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1. IEJIX OCBOEHUS

HGHL JUCHHUITIINHBI — 6azoBas TCOPETUYECCKAd U NPAKTUYICCKAs IOArOTOBKaA O6yanOH_[I/IXC${ B 00J1acTH MPOCKTHOT'O YIIPAaBJICHUS,
TIOJIy4YEHHUE TCOPETUICCKUX 3HAHUHN U NMPaKTUYCCKUX HABBIKOB, Hpe,Z[CTaBJ'[eHI/Iﬁ 0 CYHUECTBYIOIIUX METONOJIOTUAX YIIPABJIICHUS

MIpPOCKTaMu,

(bOpMHpOBaHI/Ie y o6yl{a}0mnxcx CITOCOOHOCTH K pa60Te B Ka4E€CTBC INMPOCKTHBIX CIICIIUAIIUCTOB, HpI/IO6peTeHI/Ie

MMPaKTUYCCKUX HABBIKOB KOMaHTHOH pa60TLI HaJ [IporpaMMHBIMU CUCTEMAMU U C COBPEMEHHBIMH HHCTPYMEHTaMU YIIPABJICHUSA

NpOCKTaMu.

3agaun AUCHUIUIAHBL:

1. Tlo3HaKOMHUTB OOYHAIOIIMXCS C HCTOPHUEH PA3BUTHS METO/IOB YIIPABICHHUS IIPOCKTAMH;

2. Ilo3HakOMHUTBH O0YYArOIMINXCS C HAYYHBIMH, TEOPETHICCKUMH U METOIMYECKUMU OCHOBAMH CHCTEMBI YIIPABICHUS
[POCKTAMH;

3. Hayuuts oOy4aromuxcs npoueccaMm 1 HHCTPYMEHTaM YIPaBJICHUS Pa3INYHbIMU (YHKIMOHAIEHBIMH 00JAaCTAMU
IPOCKTA;

4. Hayuuts 00y4aromuXxcs HCTIOJIb30BaTh COBPEMEHHBIE IPOTPaMMHBIE CPEICTBA M HH(POPMAMOHHBIE TEXHOJIOTHH,
HCIIONIb3YEMbIC B YIIPABICHUH IPOCKTAMH;

5. Hayunts oOydarommxcsi ONpemeNsATh Lelb, CIOCO0 MOCTWKEHMS IEeNH, pe3yibTaT, KauyeCTBEHHBIE W
KOJIMYECTBEHHEIE TPeOOBAHUS IIPOEKTOB;

6. Hayuutb oOywarommxcs MeToaaMm, mpoueaypam, Gpopmam, JOKyMEHTaM, HHCTPYMEHTaM, CHCTEMaM M IPYTUM
crnoco0aM MHULMAIMY, IUIAHHPOBAHWS, aHaliW3a U YMCHBIICHHS DHCKOB, OMODKETHPOBAHUSA, KaJCHAAPHOTO
IUIAHUPOBAHHUSI, MOHHTOPHHIA U KOHTPOJISL BCEX MPOEKTOB;

7. HayuuTb 00y4aromuxcsi CTPYKTYPHOI JeKOMITIO3UIUH paboT IPOEKTa, YIIPABICHUIO PECYpCaMH IPOEKTa;

8. Hayuutb oOyuaromuxcs pa3pabarbIBaTh MPOSKTHYIO JOKYMEHTALHIO.

2. MECTO B CTPYKTYPE OBPA3OBATEJIbHOU ITPOT'PAMMBbI
[y (pazgen) OIT: | 51.B.IB
21 TpeboBaHus K NpeJBAPUTEIbHOI MOAr0TOBKE 00y4aIOLINXCS:
211 KommbrotepHoe obecrieyeHne ClieaIbHOCTH
2.1.2 [IpaBoBBIe acCIEKTHI 3aMIUTH HHGOPMAIHN
2.1.3 CoBpeMeHHbIe HHPOPMAIHOHHBIE TEXHOIOTUH
2.14 Hupopmarnka
2.2 JMCUMIUIMHBI H NPAKTHKH, U151 KOTOPBIX 0CBOEHHE IAHHOI IMCHUIIHHBI HEOGX0JUMO KAK
npeuecTByIoIee:
221 Hayuno-uccnenoBatenbckas pabota
222 IIpon3BoacTBeHHAs MpaKTHKA (IPEIUIIIOMHAST)

3. ”HIUKATOPbI ®OPMHUPOBAHUS KOMITETEHIIAM,
COBMEIIEHHBIE C PE3YJIBbTATAMUA OBYUYEHUS IO JUCIUIIIMHE

YK-2: Cnoco0eH co0MpaTh 1 HHTEPIPETUPOBATH JaHHbIE M ONPENeSITh KPYT 3a1a4 B PAaMKaX MOCTABJIEHHO

e, BHIOU
pecypcoB u

pPaTh ONITUMAJIbLHLIC CIOCo0BI peuieHusi, uCXoasl u3 ZleﬁcTBleH.[ﬂX NnpaBOBLIX HOPM, UMECIOIIIUXCH
orpaHquHnﬁ, ymenue 000CHOBBIBATH NMPUHSATBIC PCIICHUS

3HaTh:

VK-2: 3-1 — 3HaTh OCHOBHBIE TEOPUHM W CHCTEMBI YIPABICHHS, OCHOBBI OPTAaHH3ALMN AESITEINBHOCTH
MIPeANPHUATHS, OPTaHH3AIMOHHBIE CTPYKTYpHI, €M M CTPATeTHH IPOEKTHOTO YIPABICHHS, METOJbI
TUTAaHUPOBAHMS U KPUTEPUH OLIEHKH 3()(HEKTUBHOCTH pabOThI, OCHOBHBIE METO/IbI YIIPABJICHHS, AITOPHUTMBI
MIPUHATHS PEIICHUH, TEOPUHU JINIEPCTBA U MOTHBALIMU IIepCOHAIA

YMmern: YK-2: V-1- YMeTb npHHAMATH YIpaBiIeHUECKUE pelIeHus, paboTaTh B TPYIIIE, OCYIIECTBISS ONTHMAIBHOE
B3aUMOJICHCTBUE JUISl BBIMIOJHEHUS 33/IaHUs], ONTUMAJIBHO pPellaTh MOCTaBJICHHBIC 3a1a4d, 3G(eKTHBHO
COTPYJJHUYATh U KOHKYPHUPOBAaTh, COCTABIISATh OM3HEC-TIJIaH MIPOEKTa

Baapmers: | YK-2: B-1- Brnanets npakTHuecKUMM HaBBIKAMH DPEIICHUS 3a/lad U Pea3allii MPOEKTOB B 00JIACTH,

COOTBETCTBYIONIEH MPO(IITIO TOATOTOBKI

VYK-10: CrnocodeH TNpUHAMATHL O00OCHOBAaHHbIE JKOHOMHYECKHE pelleHHs B PA3IHYHBIX  00JacTAX
JKU3HeesiTeJIbHOCTH Ha OCHOBE 3HAHMI{ 110 JKOHOMUYECKUM, OPraHM3alMOHHBIM H YIIPaBJIeH4YeCKUM BOIIPOCaM B
NMPON3BOJACTBEHHOM U 1€JI0BOM KOHTEKCTAX

3HaThb: VK-10: 3-1 — 3HaTh crocoObI OBBILIEHHS YKOHOMUYECKON 3()(PEKTHBHOCTH TPOEKTA
YMmerb: VK-10: V-1- YMeTb onpeaessaTh W aHaIM3UPOBaTh OKA3aTeH IPOSKTHO ASSTEIbHOCTH
Buagern: YK-10: B-1- Bnagers HaBbIKaMH aHAIN3a YKOHOMHIECKOH 3 (heKTHBHOCTH IPOEKTa

OIIK-8: CnocoGeH MPOBOANTH aHAJIU3 3aTPAT Ha o0ecneyeHHe AesITeILHOCTH MPOU3BOICTBEHHBIX

nojpasjeie

HMIi B MAIIMHOCTPOEHUH

3HaTh:

OIIK-8: 3-1 - 3naTh KIaccu(UKAIMIO 3aTPaT U CTATBU 3aTPaT Ha 00ECTIeYeHNE BCEX ITANOB KU3HEHHOTO
UKIa U (a3 IpoeKTa: yIpaBlieHHe HHTerpalieii, ypasieHne IpeMeTHOH 00IacTbio, yIpaBIeHHe
BpEMEHEM, yIPaBJICHUE CTOMMOCTBIO, YIIPABICHHE PUCKAMH, YIIPABICHHE KOMMYHUKAIMSIMH,
YIpaBlIeHHE YEIOBEYECKMMH PECYPCaMH, yIPaBIeHUE Ka4eCTBOM, YIIPABICHHE KOHTPAKTAMHU 1
HOCTaBKaMH

YMerb: OIIK-8: Y-1 - YMeTh aHanu3upoBaTh 3aTpaThl Ha 00ecIeueH e MPOSKTa Ha BceX (a3ax ero )KU3HEHHOTO
L[MKJIA, B TOM YHCJIE Ha MPOTrpaMMHBIE CPEACTBA NMPOEKTHOIO YIPABJIECHUS
Baapern: OIIK-8: B-1 - Briagets HaBEIKaMU aHAJIM3a M OIIEHKH 3aTpPaT IO IIPOEKTY; METOJaMH OI0PKETHPOBAHUS

MIPOEKTOB; METOJaMH aHaIN3a IIPOEKTOB; METOJaMHU KOHTPOJIA 32 XOJI0M pealn3aliy IPOEKTOB;
METOJMYECKHIM HHCTPYMEHTapHEM SKOHOMHYECKON OIIEHKH MPOEKTOB

OIK-12: Criocoden 0(hopMIISITh, IPEACTABIATH H A0OKIAAbIBATH Pe3yJIbTATHI BHINOJTHEHHOI PaGoThI




3HaThb: OIIK-12: 3-1 - 3naTh npasmiIa 0(OPMIICHUS U BBIIIOJHEHHUS OTYETA [10 BCEM HTAIlaM BEICHHUS MIPOEKTa

YMmerb: OIIK-12: V-1 - YMeTh rpaMOTHO ¥ IOHATHO BBIPKaTh CBOIO MBICIIb B IIPOIECCE TOKIIAA II0 MIPOCKTY

Baagers: OIIK-12: B-1 - Bnagets ciocoGHOCTHIO 0(OPMILSITH, IPEACTABIATD U JOKIAABIBATH PE3YIbTaThI
BBIIOJIHCHHOH pabOTBI 10 MPOEKTY

IK-1 Cnoco6HocTb:

NMPUMEHSITH METO/bI M CPECTBA H3MEPEHNS IKCIUTYaATAIIHOHHBIX XaPAKTEPUCTHK, KOHTPOJISI TEXHHYECKOT 0
COCTOSTHUS M TUATHOCTUKH CPEJICTB H CUCTEM aBTOMATH3AIMH; HACTPONKH U 00CIY)KUBAHUS CHCTEMHOTO,
HHCTPYMEHTAJILHOI0 ¥ MPHKJIAJHOT0 NPOrPAMMHOI0 ofecrieyeHusl JAHHBIX CPEACTB H CUCTEM;
COCTABJATH H 0)OPMJIATH TUIOBYIO TEXHHYECKYI0 TOKYMEHTAINIO; BHINOJHATH PadoThl N0 HANA/IKe,
HACTpoJiKe, peryJIMpoBKe, ONILITHOI NPOBepKe, perjjaMeHTHOMY TeXHHYeCKOMY, IKCINIYaTALlHOHHOMY
00c/1yKUBAHHMIO 000PY/A0BAHMS, CPEACTB M CHCTEM aBTOMATH3aLMH, CPECTB U CUCTEM CHEeLUATBHOI0
MPOrPaMMHOI0 00ecTeYeHNs;

T'oToBHOCTB:

Y4acTBOBATh B IPHEMKe, BHEAPEHHH, 0CBOCHUH, HCIIBITAHUSX, PEMOHTE, AMATHOCTHKE CPEACTB H CHCTEM
aBTOMATH3ALMU M UX TEXHMYECKOI0 OCHALLEHHUS ; COCTABJISITH 3asiBKH HAa 000PY/10BaHUE M 3alIaCHbIE YACTH U
NMOJAroTABJIMBATH TEXHUYECKYIO JOKYMEHTALIMIO HA PEMOHT.

3Harth: TK-1: 3-1 — 3HATh TEPMHUHOJIOTHIO, OCHOBHBIE HOPMbI M CTAHAAPTHI, PETYJIMPYIONIUE JEATENHHOCTD
opraHuzauuii B 06JIaCTH IIIAHUPOBAHUS U YIIPABICHHS IPOCKTaMH; OCHOBHBIEC IPUHIIMIIBI K
BO3MO)KHOCTH IIPUMEHEHHUS METOJIMK B 00JIACTH IJIAHUPOBAHUS M YIPABICHHS IPOSKTAMH.

Ymern: IK-1: V-1 — YMeTb NpuMEeHSTh IporpaMMHOE 00ecTieueHusI B 00IaCTH INIAaHUPOBAHNS U yIIPABIICHUS
IIPOEKTaMH, OL[EHUBATh 3P (HEKTHBHOCTH MPOEKTHBIX PEIICHUI U PUCKOB, BO3HUKAIOIINX TIPH HX
peanu3aluu

Baagers: I1K-1: B-1- BnageTs HaBBIKaMU pa3pabOTKH IIaHA TPOSKTHOTO YIIPABICHUS paboTaMH 10

00CITy’)KUBaHUIO ¥ PEHH)KMHUPHHTY OH3HEC-TIPOLIECCOB NMPEATIPUSTHS B COOTBETCTBUH C TPEOOBAHHUAMH
BBICOKO9(QEKTHBHBIX pa3paboToK B MPodecCHOHANBEHOH AesTeTbHOCTH.

4. CTPYKTYPA U COAEP)KAHUE

Jlutrepatyp
Kon au
HaumeHoBaHue pa3aesioB u Koauuyects | Komnerenuu
3aHATH Cemectp 31ekTpoHH | [Ipumeuanue
o TeM /BHJ 3aHATHS/ 0 4acoB U e
pecypchl
Paznen 1
YnpasjieHue NpoeKTaMu
KOHIIENMIUS U METOM0JIOTUs
11 OmnpenerneHne nNpoeKTa, ero 8 1 VK-2:3-1 J1.1
MIPU3HAKH U OCHOBHBIE OIIK-12: 3-1 JI.1.2
xapakTepucTiky. KoHmenmumu MK-1: 3-1 .3
YIpaBICHHUS TPOCKTAMH. a4
Knaccudpukanus tunos 2.1
npoekToB. Llens, cTparerus u 122
pe3ynbrat npoekTa. OKpyxeHue J1.2.3
MPOEKTOB. YYaCTHUKH MPOEKTA. JI3.1
/mex/ 01
12 PazpaboTka KOHIIENINH MPOEKTA. 8 ! VK-2: 3-1 I
MeTo/ib! yIIpaBiIeHHs OIK-12:3-1 1.2
MK-1: 3-1 J1.3
npoektamMu. OCHOBHBIE 1.4
TIOJIOKEHUSI YIIPABIICHUS
N 2.1
npoekTaMu. JKU3HeHHBIH ITHKIT 2
npoekTa. [IpoeKkTHEIEe UKITBL. 23
OCOOEHHOCTH TIPOIIECCOB J'Ié '1
YIpaBJICHHUS IPOSKTaMHU. /TIeK/ 3i
13 8 2 VK-2:3-1 i1
VK-2: V-1 1.2
VK-2: B-1 J1.3
OIIK-12: 3-1 J1.4
Merononoruu ynpasieHus OMK-12: V-1 2.1
HpoexTan /mp/ OIIK-12: B-1 22
[IK-1: 3-1 J.23
MK-1: V-1 J3.1
IK-1: B-1 32
31
14 TIpopaboTKa JEKIIMOHHOTO 8 18 VK-2: 3-1 JI1.1
Marepuaa. YK-2: V-1 J.1.2
CamocTosTenpHOe H3ydeHne VK-2: B-1 J1.3
OIIK-12: 3-1 1.4
OIIK-12: V-1 J12.1




nureparypsl. Bemonnenue KI1. OIIK-12: B-1 J12.2
[ToaroroBka K NpakTUYECKUM TIK-1: 3-1 J1.2.3
pabotam /cp/ IK-1: V-1 J3.1
IIK-1: B-1 J3.2
J3.3
31
Paszgen 2
Nunnuanus npoekra
21 YdacTHHKH ITpoeKTa 2 VK-2:3-1 J.1
Menemkep npoekra. Komanaa OIIK-12: 3-1 J.1.2
npoekta. CrioHcop, 3aKa3uuKH. IK-1: 3-1 J1.3
KommyHukanuu BHyTpH 4
komauzpl. [IpaBuna J12.1
s¢dexTHBHOI KOMaHBL. 122
[IpoBenenue coBentanuii. J1.2.3
YnpasneHne KOHQIUKTHBIMU JI3.1
curyanusmu. opMupoBanue €)!
3¢ PEKTUBHONH KOMAHIBL.
OprasuzaiioHHas CTPYKTypa
npoekTa ((HyHKIMOHATbHAS,
MaTpHu4Hast, KOMOUHHPOBaHHAs).
IIpoeKTHBINH KOMUTET U
MIPOEKTHBIN oduc /nex/
22 PazpaboTka npaBmit mpoekra ! VK-2:3-1 L1
OIIK-12: 3-1 J.1.2
Ilenenonaranue. ®opmynaupoBka 131 M3
neneii. SMART. VYcras mpoekra. MK-1:3 '
J1.4
Copeprxanue npoekra (SOW). 1
INacnopt npoekra. Mepapxus JI2.2
HNOJYUHEHHOCTH. MaTpuna I 2 3
oTBeTCTBeHHOCTH. [1nan Hé 1
KOMMYHHKALUH. /J1eK/ 3'1
2.3 2 VK-2:3-1 JI1.1
VK-2: V-1 1.2
VK-2: B-1 J1.3
OIIK-12: 3-1 1.4
YnpapneHue uHTerpanuei OIlK-12: V-1 J12.1
mpoekTa. Y cTaB npoeKTa. /mp/ OIIK-12: B-1 22
IK-1: 3-1 J.23
MK-1: y-1 J3.1
IK-1: B-1 J3.2
€l
24 4 VK-2: 3-1 JI1.1
VK-2: V-1 J.1.2
VK-2: B-1 J1.3
[MpennpoexTHOE 0OCIeI0BaHNE OIIK-12: 3-1 1.4
(bHupMBI / OpraHu3aInH. OIlK-12: V-1 .1
TIpeaBapurensHOE OMUCAHHE OIIK-12: B-1 mn2
COJIepIKAHUS TIPOEKTA. /rp/ MK-1: 3-1 J.2.3
[K-1: V-1 J3.1
[K-1: B-1 J3.2
€|
25 [TpopaboTka JISKIMOHHOTO 18 VK-2:3-1 JI1.1
Marepuana. VK-2: V-1 J.1.2
CaMocTosITeTbHOE N3yUeHHEe YK-2: B-1 J1.3
nutepatypsl. Bemnonnenue KI1. OIIK-12: 3-1 J1.4
[TonroroBka K MpakTHYECKUM OIIK-12: V-1 J12.1
paboram /cp/ OIIK-12: B-1 2.2
[IK-1: 3-1 J.2.3
IK-1: V-1 J3.1
IK-1: B-1 J3.2
33
€l
Paznen 3
ILlnanupoBaHue NpoeKTA.
IIpouece MIAHNPOBaHMS.
31 VYnpasieHue puckaMu NpoeKTa. 1 VK-2:3-1 1
Pucku, onpenenenue u OIIK-8: 3-1 JI.1.2
kiaccudukarys. Monenb OIIK-12: 3-1 JI1.3




YIpaBJICHHUS PUCKAMHU. IK-1:3-1 J11.4
Unentudukanms, ananmms, J12.1
IIJIJAHUPOBAHUE PEarMpOBAHHUS HA 122
pucku. MOHHTOPUHT ¥ KOHTPOIIb J1.2.3
pHCKOB. JlepeBo PUCKOB. /Iek/ J3.1
31
3.2 Hepapxuueckas CTpyKTypa 2 VK-2:3-1 1
pabot. Jlekomno3uius pador. OIIK-8: 3-1 JL1.2
Kpurepun Be16opa s pextuBHOI OIIK-12: 3-1 J1.3
WBS. O6sem makera paboT. IK-1: 3-1 J1.4
Pacnucanue npoekra. 3agaun J12.1
start-to-start, finish-to-finish, J12.2
COCTaBJICHUE PaclUCaHUs, J1.2.3
KPUTUYECKUH ITyTh, KPUTHUECKUE JI3.1
3agayn. [luarpamma ["anTa u 21
ceTeBbIe AuarpaMmbl. MeTo b
PERT u CPM. Bexu.
3amaua pacrpeneneHus
pecypcoB, BEIpaBHUBAHHUE
PECypcoB, KaleHAapHoe
IUTAaHUPOBAHUE OTPAaHUICHHBIX
pecypcoB. /nex/
3.3 1 VK-2:3-1 1
IInanuposanue 3aTpat 1o OTIK-8: 3-1 12
OIIK-12: 3-1 J1.3
MPOEKTY (OI0HKETHPOBAHHUE). ’
IK-1: 3-1 J1.4
CocraBnenne O101KeTa CBEpXy- 1
BHHU3 U CHU3Y-BBEpX.
22
Kanpkyssamys 3aTpat 2J1eMeHTOB
J.23
pabotsl. OneHka pucka. /ex/ B
31
3.4 2 VK-2:3-1 J.1
VK-2: V-1 J.1.2
VK-2: B-1 J13
OIIK-8: 3-1 J1.4
OIIK-8: V-1 2.1
PaspaborTka mana ynpaBieHus OIIK-8: B-1 mn2
MIPOEKTOM /TIp/ OIIK-12: 3-1 J1.2.3
OIIK-12: V-1 J3.1
OIIK-12: B-1 3.2
IK-1: 3-1 31
MK-1: V-1
IK-1: B-1
35 4 VK-2:3-1 1
VK-2: V-1 1.2
VK-2: B-1 J1.3
CTpyKTypa JeKOMIIO3UIHU PaboT OIIK-12: 3-1 a4
(workbreakdownstructure). OIIK-12: V-1 2.1
Iloctpoenne quarpammer [aHTa. OIIK-12: B-1 122
/mp/ MK-1: 3-1 J.23
[IK-1: V-1 J3.1
[K-1: B-1 3.2
01
3.6 2 VK-2:3-1 i1
YK-2: V-1 1.2
VK-2: B-1 J1.3
OIIK-8: 3-1 1.4
O11eHKa pecypcoB Olepari. OIIK-8: V-1 2.1
yIpaBieHHE CTOUMOCTBIO OTIK-8: B-1 122
npoexra /mp/ OIIK-12: 3-1 J.23
OIIK-12: V-1 J3.1
OIIK-12: B-1 3.2
[IK-1: 3-1 31
MK-1: V-1
[K-1: B-1
3.7 18 VK-2:3-1 JI1.1
ITpopaGoTKa JIEKIIMOHHOTO VK-2: V-1 Jq12
Marepuana. VK-2: B-1 J1.3
CamocTosATenbHOE U3YUEHHE OIIK-8: 3-1 J11.4
OIIK-8: V-1 2.1




srepatypsl. Bemonnenue KII. OIIK-8: B-1 J12.2
IToaroToBka K MpakTHYECKUM OIIK-12: 3-1 J123
paboram /cp/ OIIK-12: V-1 J3.1
OIIK-12: B-1 J3.2
IK-1: 3-1 33
MK-1: V-1 31
IK-1: B-1
Pa3znen 4.
Peanm3anus mpoekra.
HcnonHeHue U KOHTPOJIb.
41 KonTtpons peanuzanuu npoekra. VK-2: 3-1 JI1.1
VYnpasieHue U3MECHEHUAMU. OIIK-8: 3-1 J.1.2
Buibl KOHTPOIISL. AyIUT HPOEKTA. OIIK-12: 3-1 J1.3
Mertoabl NOTy4EHHS OLIEHOK, IIK-1: 3-1 J11.4
napaMeTpUYeCKUe OIICHKH, J12.1
OIlEHKa OI0OJKETA, COCTABICHHE J2.2
rpaduka JeHEeKHBIX TOTOKOB. J1.2.3
ObecnieucHue OanaHca MPOEKTA. JI3.1
YnpapneHue KaueCTBOM IPOEKTa. 21
PazpaboTka cucremsl
Monuropunra. [lpouecc
HOJArOTOBKH 0TYeTOB. Llenu
YIpaBJICHUS U3MECHEHUAMH.
IIpouecc koHTpOIIS 32
peanuzanueit usmeHeHui. Liukn
KOHTPOJISI HN3MEHEHHH. /JeK/
42 3aBepIIeHne IPOeKTa. VK-2: 3-1 J.1
BaxzocTs rpaMmoTHOrO OIIK-8: 3-1 J.1.2
3aBepiteHus mpoekra. Kak OIIK-12: 3-1 J1.3
OTIPENETUTH MOMEHT OKOHYAaHUS MK-1: 3-1 4
npoexta. OyHKIs J12.1
PYKOBOJHTEIS IPOEKTa Ha 122
3aBepuiaromem srarne. [Ipouecc J1.2.3
3aBepuIeHus mpoekTa. Pocryck JI3.1
KOMaH/Ibl, paboTaBIIIeH Hal 21
MPOEKTOM. 3aKphITHE OaHKa
JAHHBIX MTPOEKTa. 3aBEpIICHUE
pabort. 3aBepmraromias mpoBepKa
U TIO/IBEJICHHE UTOTOB MPOEKTA.
CoxpaHeHre MaTepraoB,
MMEIOIIUX OTHOILIICHHE K
HPOEKTY. /nex/
43 Ouenka 3¢ dexTuBHOCTH YK-2:3-1 JI1.1
MPOEKTA. YK-10: 3-1 J.1.2
OCHOBHBIE IIOKa3aTeNN OIIK-8: 3-1 J1.3
3(h(GEeKTHBHOCTH MPOEKTA. OIlK-12: 3-1 a4
Kpurepuu ycnexos u Heynau MK-1: 3-1 2.1
npoekTa. ®akTopsl, BIUSIONINE 122
Ha ycIleX U HeyJaul [IPoeKTa. J1.23
IIpumeps! ycnemHsIx 1 JI3.1
HEyIauHBIX IPOeKTOB. OmeHKa 21
3¢ PeKTHBHOCTH
roCyJIapCTBEHHBIX
MYHUIHUIIAIBHBIX ITPOCKTOB.
OreHKa 3KOHOMHUUECKON’
3(h(GEeKTUBHOCTH MPOEKTA: OOIITHE
nozxopl. JKu3HecrnocoGHOCTh
MPOEKTA. /MeK/
4.4 VK-2:3-1 JI1.1
YK-2: V-1 1.2
VK-2: B-1 J1.3
YK-10: 3-1 1.4
VYnpaBneHHe KaueCTBOM IIPOEKTA. YK-10:¥-1 2.1
y YK-10: B-1 22
OIIK-8: 3-1 J.23
OIIK-8: V-1 J3.1
OIIK-8: B-1 32
OIIK-12: 3-1 31

OIIK-12: V-1




OIIK-12: B-1

IIK-1: 3-1
IIK-1: V-1
IIK-1: B-1
45 2 VK-2:3-1 JI1.1
VK-2: V-1 J.1.2
VK-2: B-1 J1.3
VK-10: 3-1 2.1
VK-10: V-1 22
VK-10: B-1 JI3.1
YnpasieHue 4enoBeYeCKUMU OIIK-8: 3-1 J13.2
pecypcamu MpoeKTa, yIpaBieHHe OIIK-8: V-1 €)!
KOMMYHHKAIISIMA TIPOEKTA. /TIp/ OIIK-8: B-1
OIlK-12: 3-1
OIIK-12: V-1
OIIK-12: B-1
TIK-1: 3-1
IIK-1: V-1
IK-1: B-1
46 2 VK-2: 3-1 JI1.1
VK-2: V-1 J.1.2
VK-2: B-1 J1.3
VK-10: 3-1 4
VK-10: V-1 2.1
VK-10: B-1 22
OI1K-8: 3-1 J1.2.3
VYrpasieHue puckaMu IpoeKTa. OIK-8: V-1 3.1
/np/ OI1K-8: B-1 32
OIlIK-12: 3-1 21
OIlK-12: V-1
OIIK-12: B-1
TIK-1: 3-1
IIK-1: V-1
IK-1: B-1
47 2 VK-2:3-1 J1.1
VK-2: V-1 JI.1.2
VK-2: B-1 J1.3
VK-10: 3-1 1.4
VK-10: V-1 J12.1
VK-10: B-1 2.2
OI1K-8: 3-1 J1.2.3
YrpaneHue noctTaBkaMmu OIK-8: V-1 3.1
npoexTa. /up/ OIIK-8: B-1 2
OIIK-12: 3-1 21
OIlK-12: V-1
OIIK-12: B-1
TIK-1: 3-1
IIK-1: V-1
IK-1: B-1
4.8 18 VK-2:3-1 J1.1
VK-2: V-1 J.1.2
VK-2: B-1 J1.3
VK-10: 3-1 14
VK-10: V-1 J12.1
ITpopaboTKa JIEKIIMOHHOTO VK-10: B-1 .2
Marepuana. OI1K-8: 3-1 J1.2.3
CamocTOosATENIbHOE U3YUYCHUE OIK-8: V-1 3.1
nurepatypsl. Bemmonnenune KII. OITK-8: B-1 3.2
TloAroToBKa K MPakTHYECKAM OHK-li' 3-1 J'I3.3
paborawu /cp/ OIK-12: V-1 51
OIIK-12: B-1
[TK-1: 3-1
IIK-1: V-1
IK-1: B-1
36 VK-2:3-1 J1.1
VK-2: V-1 J.1.2
VK-2: B-1 J1.3
Yacser Ha KOHTpPOITH /KOHTpOIB/ VK-10: 3-1 1.4
VK-10: V-1 2.1
VK-10: B-1 22




OIIK-8: 3-1 J123
OIIK-8: V-1 JI3.1
OIIK-8: B-1 JI3.2
OIIK-12: 3-1 JI3.3
OIIK-12: V-1 )
OIIK-12: B-1

IK-1: 3-1

MK-1: v-1

IK-1: B-1

5. ®OHJI OHEHOYHbBIX MATEPHUAJIOB

5.1. Bonpocsl /151 caMOCTOSITEJILHOI IMOATOTOBKHU K IK3aMeHYy (3a4€Ty ¢ OLeHKOii)

5.1.1. IlepeyeHb KOHTPOJIBHBIX BOIPOCOB, HCIOIb3YeMbIX IPH ()OPMHPOBAHUH IK3aMEHAIMOHHBIX OUJIETOB
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(MpOMe:KyTOYHBIH KOHTPOJIb yCIeBAeMOCTH)
Paszpen 1. YrpaBieHne NpoeKTaMy KOHIETIIHS H METOI0TOTHSL.

(YK-2: 3-1; OIIK-12: 3-1; ITK-1: 3-1)
INonsiTue npoekTa, CyIHOCTH MPOIECCa YIIPABIEHUS IPOEKTAMU, HCTOPHUS HAYKH.
Krnaccuduxarmu mpoexTos 1o chepam JeaTeIbHOCTH, MacITady, JUINTEILHOCTH, CTEIICH! HOBU3HBI, YaCTOTE
peammzanun. [loprdens npoekros. [Iporpamma.
OCHOBHBIE XapaKTEPUCTHKH TIPOEKTa
CraHmapThl yIIpaBJIeHUs] IPOEKTaMI
OCHOBHBIE 3JIEMEHTHI IPOEKTa
OCHOBHBIE IPUHIIUIIBI IPOTPAMMHO-IIEICBOTO YIPABICHUS
[NonsiTHE )XU3HEHHOTO IUKJIA TIPOEKTA, €TO (a3bL.
OrpannveHust npoekTa. Marmdeckuii TpeyrojabHUK.
Knaccuduxanus npoexros. [IpuBeaure mpumepsl.
Vcropus pa3BUTHS YIIPaBICHUS IPOSKTaMH.

Paznen 2. Maumuanus mpoekra

(YK-2: 3-1; OIIK-12: 3-1; TIK-1: 3-1)
Uro Takoe >ku3HeHHBIN UK mpoekta? [loHsaTuHe ¢a3sl xxu3HeHHOTO KA. [lepeuncinre conepKaHue OCHOBHBIX
¢az.
UYro Takoe okpyxeHne npoekTta? KoMmnoneHTs! okpyxeHus. CTpyKTypa B3auMOASHCTBHS IPOEKTA C €T0 OKPY>KEHHE.
VYyacTHHKH TIpoekTa, uX (YHKIMH W HOoNHOMouus. PykoBomurens mpoekra. IToHsTHE BBICOKOA({EKTHBHOI
KOMaH/IbI.
Paspabotka mpaswmi npoekTa. [lenenonaranue. opmyaupoBka meneil. Y cras npoeKTa.
Conepxanne mpoekta (SOW). Koncraramms comepxanus mpoekra. Vepapxusi MOTYMHEHHOCTH. Matpuma
OTBETCTBEHHOCTH. [1naH KOMMyHHUKaLUii.
CranmapThsl ypaBieHus npoektamu. Poccuiickue u mexayHapoansie. PMBOK.
OcCHOBHBIE IOHATHSA U TpUMeHeHne TexHonornn SMART
TpeboBanus mpoekra.
CocraBieHre 1 CONPOBOXKICHUE OFOKeTa.
AIMUHHCTPUPOBAHHE MPOEKTA.

Paznen 3. [InanupoBaHue MpoeKTa.
(YK-2: 3-1; OIIK-8: 3-1; OIIK-12: 3-1; TIK-1: 3-1)
OpraHuzanioHHasl CcTpykTypa mpoekTa. (Marpudnble, (QyHKOIHOHAIBHBIE, TPOEKTHBIE M KOMOWHHPOBAHHBIC
OpraHU3aInH).
[MonsITHE «IPOEKTHOTO PHCKay», HACHTU(HKAINS PUCKOB, CYyITHOCTh PUCK-MEHEPKMEHTa. Buip! puckos.
MerToapl KaueCTBEHHOW M KOJMYECTBEHHON OLEHKH pHcKoB. CriocoObl MpenoTBpalieHus ¥ MyTH MHHUMM3AINAU
HanboJIee YacTo BCTPEYAIOLIMXCSl PHCKOB B IIPOCKTHOMH JSSITEIbHOCTH NPEIPHSTHS.
Kanennaproe ruianupoBanne pabot
dopmupoBaHUe PUHAHCOBBIX PECYPCOB MPOEKTa
Hepapxudeckas cTpyKTypa paboT
)leKOMl'IOfSHLIHﬂ KaK nepan‘/’I 9Tall INIAaHUPOBAHUA — IIOHATUE, CYTh, OTAIlbl.
Kputepun ouenku sdpdextrnBHoctn WBS. TlpaBuna ¢opmupoBanus mnakera pabot. Kpurtepum 3aBepuieHHs
BBITTOJIHEHUS MTaKeTa paboT
Kaxkwne mporieccs! BKIIIOYAET yIpaBiIeHne puckamu npoekra? Yo takoe puck? OneHka puckoB. MeTos! yIpaBiIeH s
PHCKaMH.
Knaccudukanus npoeKTHBIX PUCKOB
CucreMa ynpaBlIeHUs] IPOEKTHBIMH PHCKaMH
MeTop! yIpaBIeHHsS PUCKOM
Paznen 4. Peanmm3anus npoekra. Vcnonmaenne u Konrpons
(YK-2: 3-1; YK-10: 3-1; OIIK-8: 3-1; OIIK-12: 3-1; ITK-1: 3-1)

KitroueBble posi Co CTOPOHBI 3aKa34UKa M CO CTOPOHBI HCTIONMHHUTEIS
Yro mpexcraBisieT co00it MaTpuLa OTBETCTBEHHOCTH, PABHJIA €€ TOCTPOCHHS
VrpasneHne KOHQIUKTaMH B X0/ YIIPABICHHS IPOCKTaMH.
OCHOBHBIE METO/IBI YIIPABJICHHSI KOMMYHHUKAIMSIMH B IIPOEKTHOH KOMaH/IE.
[InannpoBaHue ynpaBiIeHNS KOMMYHHUKAIIUSIMI
KondmukTs! 1 ux pasperenue
OcHOBHBIE NTPaBHJIa OLEHKU MPOEKTOB. MeTo 1bI momyuyeHus oreHok. ITapameTpryeckne OLEeHKH.




8. Oobecneyenue Gananca MpoeKTa.
9.  Craauu ynpasiieHHs] ©3MEHEHHUSMH [POEKTa.
10. OrreHKa HCIONTHEHUsI PACIUCAHUS MPOSKTa
11. KoHTpouss npH pealu3anuu NpoeKTa. MeToa 0cBOEHHOTo o0beMa.
12. Pa3paboTka cucTeMBl MOHUTOPHHTA IpoekTa. COOp TaHHBIX [UIST MOHUTOPHHTA.
13. OtueTHOCTH B mipoekTe. Tumbl oT4eToB. OOIIHE MPOOIEMBI OTYSTHOCTH.
14. TloHsTHe KauecTBa U eTo IPUMEHEHUE B poeKTax. KoHTpoib kauecTBa MpoeKTa.
15. TIIpomecc ynpaBieHHs! KA4YeCTBOM IIPOEKTa
16. IlnanupoBaHue U oOecrieYeHHE Ka4ecTBa
17. Aynur npoekra.
18. 3aBepuieHue MpoOeKTa.
19. OcHoBHEIe Toka3aTenu 3GPEeKTHBHOCTH NpoekTa. DaKTopsl, BIXIIONINE Ha yCIeX U HeyAauu mpoekTa. [Ipumepst
YCIICTITHBIX ¥ HEYIaUHBIX TPOEKTOB.
20. OrueHKa )XU3HECTTOCOOHOCTH TIPOEKTA.
5.1.2. TlepeyeHb KOHTPOJIBHBIX IPAKTHYECKUX 32JaHUI, HCIIOJIb3YyeMbIX NPH (JOPMHPOBAHMH YK3AMEHALMOHHBIX
01ns1eTOB (MPOMEKYTOUYHBIH KOHTPOJIb YCIIEBAE€MOCTH)
(YK-2: 3-1; VK-2: V-1; YK-2: B-1; YK-10: 3-1; YK-10: V-1; YK-10: B-1; OIIK-8: 3-1; OIIK-8: V-1; OIIK-8: B-1; OIIK-12:
3-1; OIIK-12: ¥V-1; OIIK-12: B-1; IIK-1: 3-1; I1K-1: V-1; TIK-1: B-l)
(mapameTpsbl BBIIAIOTCS IK3aMeHATOPOM)
Pa3paborath miaH ynpasieHHs IOCTaBKaMH IIPOSKTa 110 3aJaHHOI TeMe.
IIpoBectyn ananu3 npobiIeMbl ¥ HOTPEOHOCTH B IPOEKTE.
OmnpenennTs OCHOBHBIE U BTOPOCTEIICHHBIE IIEIN MPOEKTa.
OmnpenennTs TUI, KJIACC, MACIITa0 U NPUMEPHYIO JITUTEIBHOCTD IIPOEKTA.
OmnpenennTs OCHOBHBIC KPUTEPHH yCIIeXa IIPOEKTa 110 3aJaHHOH TeMe.
OmnpeneneHne cocTaBa OU3HEC-IIPOLECCOB, MOAJIEKAIIUX ABTOMAaTH3ALH.
ITpoBecTy AeTanu3anuio CTPYKTYPHI MPEATIOKEHHBIX aBTOMATH3HPYEMBIX OU3HEC- TIPOLIECCOB.
CrutaHupoBaTh colepkaHue Mpoekra, paspadorats VCP, paccuntare OCHOBHBIE mapaMmeTphl rpaduka padot mo
MIPOEKTY.
9. TlocTpouTh cxeMy KH3HEHHOTO IHKIIA TPOCKTA 110 3aJAHHOU TeME.
10. CocraBHTb YKPYITHEHHYIO CMETY IPOEKTA.
11. CocraBuTh YKpYIHEHHBIH OI0/KET MPOEKTA.
12. Pa3paborath IUIaH YIPABICHHs KA4E€CTBOM ITPOEKTA 110 3aJaHHON TeMe.
13. Tloctpouts muarpammy MImikaBbl.
14. Tloctpouts auarpammy [lapero.
15. Tloctpouts nuarpammy [ 'anTa.
16. Pa3paboTaTs MaTpHIly OTBETCTBEHHOCTH ISl HECKOJBKHUX paboT MpoeKTa.
17. CdopmupoBath IIaH yIpaBIeHUs KOMMYHUKAIUSIMHY .
OnpenennuTb PUCKH IIPOEKTa, MPOBECTH UX OLCHKY

N~ WNE

5.2. [lepeveHb padoT, BHIMOJTHAEMBIX 10 AHCIUIIHHE

ITo mucrmmMHE B 8 ceMecTpe NpeycMOTpeHo: BhimoiHeHne 10 MHAMBHIyal bHBIX MpakTHdeckux 3amanuii [JI 3.2];
BBITIOJTHEHHE U 3aIuTa KypcoBoro mnpoekra [JI 3.3].
IIpakTnyeckas padora Ne 1 Merononoruu ynpasnenus npoekramu (YK-2: 3-1; YK-2: V-1; YK-2: B-1; OIIK-12: 3-1; OIIK-
12: V-1; OTIK-12: B-1; TIK-1: 3-1; TIK-1: ¥-1; TIK-1: B-l)
Bompocsr s 3ammter (YK-2: 3-1; OIIK-12: 3-1; TIK-1: 3-1)

1.  Onumure ocobeHHOCTH MeTon0T0TUH «BogonagHas Moaenby
OnunmTte 0coOEHHOCTH METOIOOTHH «Agiley
Ormummte ocobennoctr Merononorun « SCRUM»
Onummre ocoOeHHOCTH MeTooNoruu «Leany
Onummre ocobennoctn Merononoruu «Kanbany
Onuimre 0coOEHHOCTH METOI0JI0TuH «Prince2»

7. Omnumute 0COOEHHOCTH METOI0JOTHH «Six Sigmay
IpakTHyeckas padora Ne 2 Yrpasnenue unrerpanueii mpoekra. Ycras npoekra. (YK-2: 3-1; YK-2: V-1; YK-2: B-1;
OIIK-12: 3-1; OIIK-12: V-1; OIIK-12: B-1; TIK-1: 3-1; [1IK-1: ¥-1; TIK-1: B-l)
Bompocs! ms sammter (YK-2: 3-1; OITK-12: 3-1; TIK-1: 3-1)

1. Tlepeuncnure OCHOBHBIE NOHATHS YIPABICHHUS IIPOSKTOM.

2. OmumuTe BUIBI IENIEH MPOCKTOB.

3. Packpoiite coaepkaHue «JiepeBa Leeii» CHCTEMBI YIIPaBICHHs IEPCOHATIOM OpPraHU3al|H.

4. Kak npoBepuTh, COOTBETCTBYET JIU Lienb KputepusiM SMART?
IIpakTnyeckas padora Ne 3 IlpemmpoextHoe oOcnenoBanue (uPMBI / opraHm3anuu. I[IpeaBapUTeNbHOE OIHCAHHE
conmepxanns npoekra. (YK-2: 3-1; YK-2: V-1; YK-2: B-1; OIIK-12: 3-1; OIIK-12: V-1; OIIK-12: B-1; T1K-1: 3-1,
MK-1: Y-1; TIK-1: B-1)
Bomnpocst mst sammrsr (YK-2: 3-1; OIIK-12: 3-1; T[TK-1: 3-1)

1.  Dransl pa3paboTku cUCTEMBI. MOIenH )KU3HEHHOTO [IUKJIA TIPOEKTa.

Lenu 1 3agaum sTana npeArnpoeKTHOTO 00CIeI0BaHNUS.

2
3. Coxepxanue ot4era 00 00CIeIOBAaHUH.
4. Ha3HayeHue OpraHH3allMOHHON JUATPAMMEL.

I e




UYro BKIIIOUAET MOTHAS OM3HEC-MOETb KOMITAHHN?

IMonsTue OusHec-mpoLecca U UX KiIaccupuKanusl.

UYTo OIICHIBAIOT OCHOBHBIE OM3HEC-TIPOIIECCH, HAa KaKKe ITOIIPOLECCH OHH JeKOMIO3HPYIOTCSL.
">Xu3HeHHbIH IUKIT" DpoLeccoB pabOThI C JOKYMEHTOM.

UTo onuchIBalOT OU3HEC-TIPOLIECCHI YIIPABICHUS?

10. Hasnauenne MaTpHUIbI (1)yHKL[I/IOHaJILHOI7I OTBCTCTBCHHOCTH.
IIpakTnyeckas padora Ne 4 Paspaborka mrana ynpasnenus npoexroM(YK-2: 3-1; YK-2: V-1; VK-2: B-1; OIIK-8: 3-1; OIIK-
8: V-1; OIIK-8: B-1; OIIK-12: 3-1; OIIK-12: ¥-1; OIIK-12: B-1; I1K-1: 3-1; I1IK-1: V-1; IIK-1: B-l)
Bompocs! st 3amursr (YK-2: 3-1; OIIK-8: 3-1; OIIK-12: 3-1; I1K-1: 3-1)

1. OcHoBHOE Ha3HaYEHHE CETEBOI MOJIENH IIPOEKTA U €€ JIEMEHTHBII COCTaB.

2. IlpuHIMNIUaNbHBIE PA3INYUS CIEIYIOMNX YJIEMEHTOB CETEBOH MOJENH: 3a1a4a, padoTa.

3. Paznmuus Mex Iy AefiCTBUTENBHOM U (PUKTHBHON pabOTO# IIpoeKTa.

4. Bupbl OTHOLIEHHH, yCTaHABINBAEMBIX MEXIY paO0OTaMH POEKTA.

5. CozepkaHne OpraHU3allOHHON MPOLEIYPhl CTPYKTYPHOTO INIAHUPOBAHUS MIPOEKTa
IIpakTnyeckas padora Ne 5 Ctpykrypa aekommnosunuu padbot (workbreakdownstructure). Iloctpoerne auarpammsr ['aHTa.
(YK-2: 3-1; YK-2: ¥-1; YK-2: B-1; OIIK-12: 3-1; OIIK-12: V-1; OIIK-12: B-1; TIK-1: 3-1; [1IK-1: ¥-1; TIK-1: B-
1)
Bompocs! mis 3amursr (YK-2: 3-1; OITK-12: 3-1; [TK-1: 3-1)

1. TIlepeuncnure ocHOBHbIE XapakrepucTuku WSB.

2. HazoBure npasuia pa3padorku WBS.

3. Kak ocymniecTBisieTcs onpe/eseHine COOTBETCTBYIOIIETO YPOBHS ASTAH3AIIN?

4. KakoBa B3aMOCBSI3b MEXY puckamu npoexra u WBS?

5. s yero ucrnonw3yercs auarpamma ['anra?
IIpakTnyeckas padora Ne 6 OreHka pecypcoB onepanuii. Ynpasnenue croumoctsio npoekra. (YK-2: 3-1; YK-2: V-1; VK-2:
B-1; OIIK-8: 3-1; OIIK-8: V-1; OIIK-8: B-1; OIIK-12: 3-1; OIIK-12: V-1; OIIK-12: B-1; ITK-1: 3-1; TIK-1: V-1; TIK-1: B-l)
Bompocsr mst 3ammtel (YK-2: 3-1; OIIK-8: 3-1; OIIK-12: 3-1; I[IK-1: 3-1)

1. Onumure KOHUENIHIO YIPaBJIeHHs] CTOMMOCTBIO IIPOEKTA.
Kak ocymiecTBisieTcss KOHTPOJIb CTOUMOCTH IPOEKTa?
Kax onpenenuTs cTouMOCTh TIpoeKTa?
[epeuncnuTe TUITBI OLICHOK CTOUMOCTH PadoT
Yro Takoe cMeTa M KaKylo HH)OPMAIIHIO OHA JaeT MEHeKepy MpoeKTa?
HazoBute knaccuduxaiuio cMer
Yro Takoe OrOJUKET MPOEKTa U MOYEMY €ro 4acTO MPEBBILIAIOT?
Kak pa3paboTaTh peaqucTU4HBIN OI0KET IpoeKTa?
. Kak opranmnzosats 3 heKTHBHBII KOHTPOJIb CTOMMOCTH B IIPOEKTE?

10. Yto Takoe MeTo/ OCBOEHHOTO 00bEeMa U 3a4eM OH HYKEH?
IIpakTnyeckas pa6ora Ne 7 Ynpasienue kadectBoM npoekta. (YK-2: 3-1; YK-2: V-1; VK-2: B-1; YK-10: 3-1; YK-10: V-1,
VK-10: B-1; OIIK-8: 3-1; OIIK-8: V-1; OIIK-8: B-1; OIIK-12: 3-1; OIIK-12: V-1; OIIK-12: B-1; I1K-1: 3-1; I1K-1: V-1; IIK-
1: B-1)
Bompocs! mis 3ammter (YK-2: 3-1; VK-10: 3-1; OIIK-8: 3-1; OIIK-12: 3-1; TTIK-1: 3-1)

1. B uem 3akirouaercs cyth npuHuuna [lapero?

2. ITopsinok noctpoenust quarpammsl ITapero.

3. [IpuBecTty coOCTBEHHBIN MPUMEp Ha MPUMEHEHHEe MPUHIUTIA U JrarpaMmel [1apeTo .

4. B 4eM 3aKIII04ar0TCsI OJIOXKHUTEIbHBIC 0OCOOCHHOCTH IIOCTpOeHuUs quarpammsl [lapero B cpene Excel?

5. Kakue nHcTpyMeHTaJIbHbIE CPEACTBA MOT'YT OBITh HCIOJIB30BaHbI 4711 aHanu3a [lapero?
I[IpakTuyeckast padora Ne 8 YnpapineHue 4eI0BEUECKHMMH PeCypcaMH NMPOEKTa, yIpPaBICHHE KOMMYHHKAIMSAMU TPOEKTa.
(YK-2: 3-1; VK-2: V-1; YK-2: B-1; VK-10: 3-1; YK-10: V-1; YK-10: B-1; OTIK-8: 3-1; OTIK-8: V-1; OIIK-8: B-1; OIIK-12:
3-1; OIIK-12: V-1; OIIK-12: B-1; TIK-1: 3-1; TIK-1: V-1; TIK-1: B-l)
Bompocs! g sammter (YK-2: 3-1; VK-10: 3-1; OITK-8: 3-1; OIIK-12: 3-1; T1K-1: 3-1)

1. Yro BXOIUT B 3a7a4M YIIPaBICHUS KOMaHI0H poekTa?

2. Kak ocymecTBisieTcs IJIaHUPOBaHHUE YEIOBEYECKUX PECYpCOB?

3. B ueM 0COOEHHOCTH MOCTPOSHHUS BUPTYATbHON KOMaH/IbI?

4. 15151 uero CTPOUTCS CTPYKTYPHAs CXeMa OpraHu3aluy MpoeKTa’?

5. [l wero ucnonp3yercs «Marpuia orBeTcTBeHHOCTH» ? Kak oHa ctponTcs?

6. [y yero HeoOXOIUMO YIIPABISATH KOMMYHHUKAIMSAMU MPOeKTa?

7. OnummTe aaropuT™ pa3padboTKH IIaHa KOMMYHUKAIUH

8. [lepeunciute CIOCOOBI PACIIPOCTPAHEHHUS HH(HOPMAIIHH TI0 TIPOEKTY.
IIpakTnyeckas padora Ne 9 Ynpasnenue puckamu npoekra. (YK-2: 3-1; YK-2: V-1; VK-2: B-1; YK-10: 3-1; VK-10: V-1;
VK-10: B-1; OIIK-8: 3-1; OIIK-8: V-1; OIIK-8: B-1; OIIK-12: 3-1; OIIK-12: V-1; OIIK-12: B-1; T1K-1: 3-1; I1K-1: V-1; I1K-
1: B-1)
Bomnpocst mst 3ammrst (YK-2: 3-1; YK-10: 3-1; OIIK-8: 3-1; OIIK-12: 3-1; TIK-1: 3-1)

1. Yto BXOIUT B MPOIIECCHI yIIPABICHHUS pUCKAMK?

2. Yto BKJIIOYACT B ceOs TUIAH YIPABICHUS pPUCKAMU?

3. [IpoBenuTe KIIaCCUPHUKAIMIO PUCKOB.
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4. Kak nMpoucxoIuT uACHTU(DHUKALUS PUCKOB?

5. Omummre Metoauky SWOT-ananusza.

6. UeM oTIHM9a0TCS Ka4eCTBEHHbIE X KOJTMYECTBEHHBIE aHAJIN3BI PUCKOB?

7. Onuimure cTpaTeruy paboThl ¢ PUCKAMU.

8. Kax ocyIecTBIsSeTCs: MOHUTOPUHT YIIPABICHHS PUCKAMH?
IIpakTnyeckas padora Ne 10 Vipasnenue nocraBkamu npoekra. (YK-2: 3-1; VK-2: V-1; VK-2: B-1; YK-10: 3-1; YK-10: V-
1; YK-10: B-1; OIIK-8: 3-1; OIIK-8: Y-1; OIIK-8: B-1; OIIK-12: 3-1; OIIK-12: V-1; OIIK-12: B-1; IIK-1: 3-1; TIK-1: Y-1;
IK-1: B-1)
Bonpocst ma samute (YK-2: 3-1; VK-10: 3-1; OIIK-8: 3-1; OIIK-12: 3-1; ITK-1: 3-1)

1. Yto BXOJIUT B POLIECC YIPABICHHUS OCTABKAMH MPOCKTa?

2. [lepeurcnuTe METOIBI TUIAHUPOBAHHSI TOKYIIOK U IPHOOPETECHHIA.

3. [lepeuncanTe THUITBI KOHTPAKTOB.

4. HazoBute MeTO/Ib! 3anipoca HH(POPMALUH Y TIPOAABIIOB.

5. Kak npoucxoauT BEIOOp Mpo/1aBiioB?

6. Uto siBisIeTCS pe3yIbTaTaM aIMUHUCTPHPOBAHHS KOHTPAKTOB?

7. Kak ocymiecTBiseTcst 3aKpbITHe KOHTpaKTa?
Kypcooii mpoekt (KIT) (YK-2: 3-1; YK-2: V-1; VK-2: B-1; YK-10: 3-1; YK-10: ¥-1; YK-10: B-1; OIIK-8: 3-1; OIIK-8: V-
1; OIIK-8: B-1; OIIK-12: 3-1; OIIK-12: V-1, OIIK-12: B-1; I1K-1: 3-1; [IK-1: V-1; TIK-1: B-l)

Tema: YripaBJieHHE IPOCKTOM B 00JIACTH CO3JaHHsI CHCTEMbI aBTOMATU3AIIUH TEXHOJOTHUSCKUX POIIECCOB (110
Bapuanram) [JI 3.3].
3asanue Ha KypCcOBOH MPOEKT

=

Be160p TEMBI KypcOBOTO MPOEKTA.
2. IlpennpoexTHoe 00cieioBaHNe BEIOpAaHHON OpraHU3aliy, H3y4eHne 0COOCHHOCTEH CHCTEMBI yIIPaBIICHUS, aHAIN3
CYIIECTBYIOIIETO YPOBHS aBTOMATH3AIHN.
3. MopgenupoBaHue CyIIECTBYIOIINX OU3HEC-TIPOLIECCOB, BBISBICHHE HEOCTATKOB.
4. MopenupoBaHre BO3MOXKHBIX PEIICHHH, pacdeT TPeOyeMBIX XapaKTepHCTUK CHCTEMBI YIpaBieHHs, BBIOOP
BapuaHTa MOJICPHH3AIIMN CHCTEMBI YIIPaBICHHSI.
5. Pa3paboTka IuiaHa MOAEPHHM3AIMU CHCTEMBI YIpPaBIEHHs, pacdeT KPHUTHUECKOTO IyTH, PE3epPBOB BPEMEHU H
BU3yaM3anys rpad)uKa BBITOJTHEHHBIX PaboT.
6. TIoucK «y3KHMX MECT» IIPOEKTa, IIOCTPOCHHE MaTPHIIBI OTBETCTBEHHOCTH U OIMCAHHE PUCKOB IPOCKTA U COCOOOB
YIpPaBIEHHS] PUCKAMH.
7. PacueT 5KOHOMUYECKOH L1esIecO00pa3HOCTH BHEAPECHUSI IPOSKTA U OCHOBHBIX XapaKTEPUCTHK OKYTIaeMOCTH.
Temarnka KypcoBOTO IIPOEKTA CBS3aHA C PEIICHNEM COBPEMEHHBIX, aKTyalbHBIX 3aa4 yIPaBICHNUS:
—  pa3paboTKa, MOJEpHHU3AIM WIM IEepeBOJ Ha HOBBI yPOBEHb aBTOMATH3AIlMM CHCTEM YIPaBICHHS
TEXHOJIOTHUECKOH JTMHUEN W YCTaHOBKOM;
—  YCOBEpIICHCTBOBAHHUE CUCTEM JUCIIETIEPCKOTO yIPaBICHNS;
—  pa3paboTKa CHCTEMBHI YIIPABICHHUS MPON3BOACTBEHHON JIMHUEH, BKITIOYAIOIIEH HECKOIBKO IEPEIENIOB C YCIOBHEM
IOCJIeIOBATEIFHOTO TyCKa OT/EIBHBIX YCTAaHOBOK;
—  MOJEpHHU3AIHS CHCTEM YIPaBJIECHHS 3JI€KTPOOOOPyIOBaHUEM H T.1.
Bonpocsr s sammte (YK-2: 3-1; VK-10: 3-1; OIIK-8: 3-1; OIIK-12: 3-1; ITK-1: 3-1)
OmpenenuTe METO Il YIIPABICHUS IPOSKTOM.
B ueM cyniHocTh HHULIMALMH, TUITAHWPOBAHMS, aHAITN3a, PeaTn3aliy 1 3aBepLICHHs IPoeKTa?
Ha3oBuTe OCHOBHBIX yU9aCTHHKOB IIPOEKTA, UX POJIb B PEATH3aIlUH IIPOEKTA.
IIpuBeauTe MeXaHU3MBI MOTHBAIMY U CTUMYJIMPOBAHHUS ITPpH (JOPMUPOBAHNH KOMAH/BI IIPOEKTA.
KakoBa B3aMMOCBSI3b OPraHU3AMOHHONW CTPYKTYpPHI YNPABIECHHS MPOEKTa M CHCTEMBI B3aMMOOTHOMICHHI
YYaCTHHUKOB MPOEKTa?
HazoBuTe OCHOBHBIE BEXH MPOEKTA.
IMepeunciute 3Tansl pa3paboTKH CTPYKTYPHOH JIEKOMITO3UIIMHU PaboT.
Kakwe ¢axrops! BIusioT Ha 3 PEeKTHBHOCTH CUCTEMBI YIIPABICHHS IIPOSKTaMU?
I'me cocpenoToueHB! OCHOBHBIE HCTOYHUKH PHCKA?
10. Hackoybko BeNUKH YOBITKH, €CITH pealu3yeTcs Xy IIuii clieHapuii?
11. HackosbKo 3TH YOBITKH CPaBHHMBI C 3aTpaTaMH Ha peaIN3aIiio IpoeKTa’?
12. Kakue neliCTBHS TO3BOJISAT CHU3UTH PUCK HITH COBCEM M30ekKaTh ero?
13. MoryT 111 3TH AEHCTBHS TeHEePUPOBATh HOBBIE PUCKU?
14. KakoBa METOIHKA OLICHKH SKOHOMHUYECKOM 3((HEKTUBHOCTH MPOEKTa?
15. 3acuer yero JOCTUraeTcst OKyNaeMocTh poexra?
16. TlepeuncianTe OCHOBHBIC PEKOMEHIAIMH MO 3aBEPIICHUIO POCSKTA.
IlepeueHb BOPOCOB 17151 MPOBEIEHUsT YCTHOIO OIPOCa 00y4alomuxcst
(TeKyLIUil KOHTPOJIb YCIIeBAeMOCTH)
Paznen 1. YrpaBinenne NpoeKTaMu KOHIETIIHS 1 METOIOTOTHS.
(YK-2: 3-1; OTIK-12: 3-1; TIK-1: 3-1)
JlaiiTe onpeneneHne MpoeKTa, YIPaBISHNS IPOSKTOB.
KakoBa CymHOCTS, IIeIH ¥ 3aJaYH CUCTEMBI YIPABICHHS IPOSKTaMH?
HazoBuTe 0CHOBHBIE PU3HAKHU MPOCKTOB.
OmnpenennTe KOHIEIIUIO YIIPABICHUS IPOSKTAMH.
IpuBenuTe KIacCU(PUKAIMIO IPOSKTOB O PA3INYHBIM IPU3HAKAM.
Hasosure 1ienu, cTpaTeruio 1 pe3ynbTaThl IPOEKTa.
JlaiiTe XxapakTepUCTUKY OJIM)KHETO U JATbHEr0 OKPY>KEHHH COBPEMEHHBIX IIPOEKTOB.
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8. HazoBuTe OCHOBHBIX YYaCTHHKOB IPOEKTA.
9. HazoBuTe 0CHOBHBIE KOHIEIIUH 3()(HEKTUBHOTO YIIPABICHUS IPOCKTAMH.
10. IIpuBeauTe OCHOBHBIC MOJIOKEHHUS YIPABICHUS IPOCKTAMH.
11. HasoBuTe 3Tanbl yrpaBiIeHUs IPOSKTAMH.
12. JlaiiTe MOHATHE )KU3HEHHOTO [IUKJIA IPOCKTA.
13. KakoBa cTpykTypa npoexra?
14. TlpuBenure 0COOEHHOCTH IIPOIECCOB YIPABICHHS IPOCKTAMH.

Paznen 2. Mauuanus mpoekra

(YK-2: 3-1; OIIK-12: 3-1; [1K-1: 3-1)

HazoBute 0CHOBHBIE XapaKTEPUCTUKH IPOEKTOB.
Kakne ctanmapTsl CHCTEMBI yIIPaBICHNS KA9€CTBOM IIPOEKTOB NIPUMEHSIOTCS B Poccnu?
HazoBure nporieccsl o0ecreueHnst KagyecTBa MPOSKTOB.
J171st 9ero mpoBOJATCS ayAUT, MOHUTOPHHT H SKCIIEPTH3a IIPOEKTOB?
KakoBbI 0CHOBHBIE IPHYHHEI HEYJOBIECTBOPUTEIHHOTO HCIIOJIHEHHS IIPOEKTOB?
Omnpenenute 3tamnsl GopmupoBanus 3)GHEKTUBHON MPOSKTHOH KOMAH/IbL.
CdopmynupyiiTe TUITBI OOLICHHUS B IPOLIECCE PEATU3ALIH IPOESKTa.
Iepeuncnute BUABI ¥ TUIIBI OPTAaHU3AIMOHHBIX CTPYKTYP.
HazoBure npenmyImnecTBa # HEJOCTATKU OPTaHU3ALUOHHBIX CTPYKTYD.
0. Kaxwue cyniecTBYIOT METOIbI M CPEJCTBA OPTaHM3AIMOHHOTO MOJICITMPOBAHHUS IIPOCKTOB?

BOONoGOA~LNE

11. B uyem oTyiMuMe MEXaHUCTUUECKUX M OPTaHUCTHIECKHUX CTPYKTYp?
Paznen 3. [InanupoBaHue MpoekTa.
(YK-2: 3-1; OIIK-8: 3-1; OIIK-12: 3-1; TIK-1: 3-1)
1. Kakosa cTpykTypa pa3bueHus paboT Ipy IIIaHUPOBAHUH?
2. B yeM cymHOCTB CTPYKTYpPHOW JEKOMITO3UIMU padoT?
3. Tlporuecc CTPYyKTYphl ACKOMITO3UIIUH PadoT.
4. Ompenenure MpOIECCH YIPABICHUS MPOSKTAMH.
5. HazosuTe nporiecchl IIIaHUPOBAHUS PadOT 10 MPOEKTY BO BPEMEHH.
6. Omnpexnenute MOCICAOBATEILHOCT OCTPOCHHUS CETEBOH MOJIEIH YIIPABICHUS IPOCKTOM.
7.  CymHOCTb pHCKa, yIIPaBICHUE PUCKAMH.
8. Kiaccudukanus puckos.
9.  Buusl pucKoB, pearipoBaHUe Ha PHCKH.
10. KakoBBI BEpOSITHOCTH HAaHECEHHS TEX WM NHBIX YOBITKOB, CBSI3aHHBIX C OTAEIBHBIMU HCTOYHUKAMU pUCKa?
11. Omnpenenute aarOPUTM IKCIICPTHOTO aHATM3a PUCKOB.
12. B 4em 0cOOGEHHOCTH MPOSKTHOTO (PHMHAHCUPOBAHMS?
13. Ha3zoBute MexaHN3MBI yIIPABICHUS] CTOMMOCTBIO IIPOEKTA.
14. KakoBbI BUBI U THITBI TPOEKTHOTO (PHHAHCUPOBAHMS?
15. Omnpenenure cymHocTs OropKeTHpoBanus. Ha3zoBruTe BUIBI OI01KETOB.
16. Omnpenenure 1€ CTOUMOCTHOH ONTUMHU3ALINH IPOESKTOB.
Pa3znen 4. Peanuzanus npoekta. Mcnonnenue u Konrpons
(YK-2: 3-1; YK-10: 3-1; OIIK-8: 3-1; OIIK-12: 3-1; T1K-1: 3-1)
1. [aiite popMyIHpPOBKY COBPEMEHHOMN KOHIIETIIINY MAPKETHHTA B YIIPABICHUH MPOSKTAMH.
2. B d4em cyniHOCTh MapKETHHIOBBIX MCCIICIO0BAHUH?
3. Omnpenennte MapKETUHIOBYIO CTPATETHIO YIIPABICHUS IIPOSKTAMH.
4. UYro BKIIOYAET B ceOs mporpaMmMa MapKeTHHTa?
5. Kak popmupyercs OromxeT MapkeTuHra?
6. HazoBuTe OCHOBHBIC STl PEATH3A[MN MapKETHHTA.
7. Ompepenure 3Tamnbl yIPaBICHUS MApKETHHIOM B PaMKaX yIIPaBICHHUS IPOESKTAMH.
8. B yeM cyniHOCTh MOHUTOPHMHTIA B CHCTEME YIIPABIICHHUS TPOSKTAMHU?
9. KaxkoB aJiropuT™ OKOHYaHUs IpoeKTa?
10. Ha3oBute CpoKH M CyIIHOCTh HOCTHPOEKTHON OLICHKH MPOSKTOB.

5.3. OueHoYHbIe MaTepHAJIbI, HCIOJIb3yeMble 1JIsl IK3aMeHa (onmucaHue GUIEeTOB, TECTOB M T.IN.)

OK3aMeHaIOHHBII OMIIeT BKITIOYAeT B ce0s (hyHIaMEHTAIBHBIN TEOPETHIECKUI BOTIPOC H IMIPUKIIATHOM TEOPETHIECKHH BOIIPOC
U3 YCTaHOBJICHHOTO MEPEYHsI KOHTPOJIBHBIX BOIMPOCOB, HCIOJIB3YEMBIX TIPH (GOPMHUPOBAHHU SK3aMEHAIIMOHHBIX OMIIETOB MPH
OILICHKE 3HAHUH 00yyaroIuxcsl Ha 3K3aMeHe Mo TeMaM, W3J0KEHHbIM B paszfenax 1-4 manHoit PIIJ/I, a Taxxke mpakTHueckoe
3aJaHie U3 YCTAHOBJIICHHOTO MEPEYHs KOHTPOJBHBIX 3aJaHHWi, HCHOJB3YyeMbIX NpPU (OPMHPOBAHMK HSK3aMEHAI[HOHHBIX
OueToB.

[Mpumep sk3aMeHaOHHOTO OmeTa:

MUWHUCTEPCTBO HAYKHU U BBICIIET'O OBPA3OBAHMS POCCUUCKOU OEJNEPALINU
CTAPOOCKOJIbCKUN TEXHOJIOTMUYECKUU UHCTUTYT UM. A.A. YTAPOBA
(punman) penepaabHOrO rOCy JAPCTBEHHOTO 00pa30BaTENBHOTO YUPESIKACHUS
BhICIIET0 00Opa3zoBaHus « HalmoHampHbINA UCCIIEN0BATEILCKUI
TexHonorundeckuit yausepcuter « MUCHUCy
Kadpenpa kABTOMATU3NPOBAHHbBIX U UH®OPMAIIMOHHBIX CUCTEM YITPABJIEHUS
um. 10.1. Epémenko»

15.03.04 ApromaTu3anus TEXHOJIOTUIECKUX MPOLIECCOB M IIPOU3BOJICTB, HAMMCHOBAHNE HAIIPABICHHOCTH
(mpoduitst): ABTOMATH3AIMSI TEXHOJIOTUYECKHX TPOIECCOB U MPOU3BOJCTB (TOPHO-METAILTY PrUdecKoe
TIPOU3BOJICTBO)




JuciuuinHa « Y npasJieHue NPoeKTaMm»
3K3AMEHAIIMOHHBIA BUJIET Ne 1
1. Yro takoe mpoekT? KakoBsl OCHOBHBIEC TPU3HAKH MPOEKTa? YeM MPOEKT OTIIMYAeTCs OT TeKyllen
onepanuoHHoi aestenbHocTH? [IpuBenuTe mpuMepsl.
2. Uro Takoe XW3HEHHBIA IHMKI mpoekTa? [loHATHE (a3pl ku3HEHHOro uKia. [lepeuncnure
coJiep)KaHHe OCHOBHBIX (a3.
3. 3amava. OnpeaenuTs CTPYKTYPY U (Pas3bl MPOEKTa MO BHEIPECHHUIO CHCTEMBI YIIPABICHHS Ha y4acTOK
nexa.
« » 202_ .
DK3aMeHaTop H.U. KoBTyH
Y1Bepxaeno Ha 3aceganuu kapenpst AUCY um. 10.U. Epémenko
IIporokonmom Ne__ ot 202 T.

W. o. 3aBenyromero kapenpoit AUCY um. H0.1. Epémenko J1.A Ilonemenko

Bunerst B OymaxkHoM Buzae xpasarcs Ha kadeape AUCY um. H0.M. EpémeHko M yTBep)KIOCHBI €€ 3aBeAyHOINM (WId
3aMecTUTeNIEM 3aB. Kadeapoit).
Tectsl
1. Ilens npoekTa — 310:
—  CdopmynupoBaHHas mpobiieMa, ¢ KOTOPOH MPUAETCS CTOIKHYTHCS B MPOLECCE BBHITOIHEHHS IIPOEKTA
—  YtBepxneHue, GopMmynmpyromee odme pe3yabTaThl, KOTOPHIX XOTENOCh ObI JOOUTHCS B MPOLIECCE BHIOTHEHHS
MpOeKTa
—  KomrmuiekcHas orieHKa HCXOIHBIX YCIOBHI M KOHEYHOTO Pe3yNIbTaTa 10 UTOTaM BHITOJTHEHHUS MPOEKTa
2. Peanmzaiyist mpoekTa — 3T0:
—  Co3naHue ycrnoBui, TpeOyIOMUXCsI AT BHITOIHEHHS IPOEKTa 32 HOPMATHUBHBIN NEPHOLT
—  HaGmonenue, perympoBaHue 1 aHaIU3 IPOrpecca MpoeKTa
—  KoMruiekcHOe BBITIOTHEHHE BCEX ONMUCAHHBIX B IIPOEKTE JEHCTBUI, KOTOPBIE HAIIPaBICHBI Ha JOCTH)KEHHE eTo [eeil
3. IIpoexT oTau9aeTcst OT MPOLECCHOH ASSTEIILHOCTH TEM, UTO:
—  IIpoueccs! MeHee MPOAOIKUTENBHBIE IT0 BPEMEHH, €M MPOSKTHI
—  Jlndg peanm3anuu OJHOTO THIIA MPOIECCOB HEOOXOIUM OAWH JBa HCIIOIHAUTENA, JUISl pealnu3aliy IPOeKTa TpedyeTcs
MHOKECTBO UCIIOJHUTEIICH
—  Ilpomueccs! OAHOTHITHBI ¥ IUKIWYHBI, IPOEKT YHUKAJIEH IO CBOEH LENH M METOJaM peaM3alliy, a TaKkKe HMeeT
YeTKHE CPOKa Hadaaa ¥ OKOHIAHHS
4. Yo U3 IepevHCICHHOTO HE SBISETCS MPEHMYIIECTBOM MIPOEKTHONH OpraHU3aIllMOHHOM CTPYKTYpHI?
—  OObenuHeHHe JroeH 1 000pyI0BaHHS IPOMCXOIHUT Yepe3 IPOESKTHI
—  Komangnas paboTa 1 4yBCTBO CONPUYACTHOCTH
—  CokpauieHue TMHAH KOMMYHHKAIIUH
5. YUro BKIIIOYAIOT B ce0s1 MPOILIECCHl OPraHU3aIMU U ITPOBEACHHS KOHTPOJIS KauecTBa MpoeKTa?
—  IlpoBepky cOOTBETCTBHS YK€ MOTyYESHHBIX PE3yIbTAaTOB 3aJaHHBIM TPEOOBAHUSIM
—  CocraBnenue nepeuHs HeIOPaOOTOK U OTKIOHEHHH
—  IIpoMexyTOuHBIi 1 UTOTOBBIH KOHTPOJIb KAUYECTBA C COCTABICHUEM OTYETOB
6. Kakast vacTs pecypcoB pacxoLyeTcsl Ha Ha9albHOM 3Talle pealn3aniy IpoeKTa?
- 9-15%
- 15-30%
- 1045%
7. Yro Takoe Bexa?
—  3HaKoBOeE COOBITHE B PealI3aliu POEKTa, KOTOPOE MCIIOIb3YEeTCs AT KOHTPOJIS 32 XOAOM €T0 pean3aiin
—  Jlormuecky B3aMMOCBSI3aHHBIE IIPOLIECCHI, BHITOIHEHHE KOTOPBIX MPUBOIUT K JOCTHKEHHIO OJTHOH M3 IeJiel IpoeKTa
—  CoBOKYITHOCTb IOCJIEIOBATENBHO BBIMOJIHAEMbIX JEHCTBHIH 110 peann3aliy NpoeKTa
8. YuacTHHKHM IIPOEKTA — 3TO:
—  TotpeGurenu, 11 KOTOPBIX MPeAHA3HAYAJICS PEANN3yEMbIH IPOEKT
—  3aka34uKH, MHBECTOPBI, MEHE/DKEP IPOEKTa U €ro KoMaHIa
- dusnueckue u IOpUANYCCKHUEC JInla, HENOCPECACTBEHHO SaﬂeﬁCTBOBaHHbIe B IIPOCKTE UJIN YbU UHTEPECHI MOI'yT OBITh
3aTPOHYTHI B XO/I€ BBIIIOJIHEHUS ITPOCKTA
9. MHunmanyms mpoekTa sBISIeTCs CTaiel B poliecce YIPaBIeHNs TPOSKTOM, [0 UTOTaM KOTOPOH:
- O6’]>$[B.]'15IBTC$[ OKOHYAaHHUEC BBITNTOJIHEHUSA IMTPOCKTA
—  CaHKIHOHHpYETCS HavaJlo IIPOEKTa
—  YTBepxnaercs yKpyIHEHHbIH MPOEKTHBIH ITaH
10. Yro Takoe mpexmeTHast 00nacTh mpoexra?
— OObembl MPOEKTHBIX PaboT M HMX COJEpXKaHHE, COBOKYIHOCTb TOBapOB M YCIYT, NPOHM3BOJACTBO (BBINOJIHEHHUE)
KOTOPBIX HEOOXOIMMO 00ECIeUNTh KaK Pe3yJIbTaT BBIMOJHEHHS IPOSKTa
—  Hanpasnenus n npuHIMIIBI peaau3aliy MPOeKTa
—  IlpuuuHbl, IO KOTOPBIM OBUI CO3AaH IIPOEKT
11. Inst 4ero mpeaHa3Ha4YeH METOI KPUTHYECKOTO IMyTH?
— 1 onpeneneHus CPOKOB BBINOIHEHUST HEKOTOPBIX MPOIIECCOB MPOEKTa
—  Jlnsg onpeneneHust BOSMOXHBIX PHCKOB
—  JIng onTHMH3AIMY B CTOPOHY COKPAIEHUsI CPOKOB peann3aniy IPOoeKTa
12. CrpyxrypHas JeKOMIO3UINS IPOEKTA — 3TO:




—  Harmsansoe u3o6paxeHue B Buze TpadKOB U CXEM BCEl HepapXUUecKol CTPYKTYphl paboT mpoeKTa
—  CrpyKTypa opraHn3alyy U JAeJIeTHPOBAHNUS OIHOMOYNH KOMAH/IBI, PEATH3Y IOl IIPOSKT
—  I'padux mocryruieHns 1 pacxo0BaHMS HEOOXOAMMBIX JUIS peaTU3alliH IPOEKTa PECypCOB
13. Kak Ha3bIBaeTCsl BpEMEHHOMN MPOMEKYTOK MKy Ha4aIOM Peali3allii 1 OKOHYAHHEM IIPOeKTa?
—  Cragus npoekra
—  JKu3HEeHHBIH LUK IPOEKTa
—  Pesynbrar npoekra
14. JIBa H”HCTpYMEHTA, COACUCTBYIOIINX MEHEIKEPY POEKTa B OpraHU3aIMyd KOMaH/Ibl, CIOCOOHOH paboTaTh B COOTBETCTBUU
C LeJISIMU | 33/1a4 IPOEKTa — 3TO CTPYKTYPHAsl CXeMa OpraHM3aluy U. . ..
—  VYKpymHeHHBbIH rpaduk
—  Marpuna oTBEeTCTBEHHOCTH
—  JlomKHOCTHAs HHCTPYKIIUS
15. Kak Ha3bIBaeTCs BpeMEHHOE JOOPOBOJIBHOE 00 BEJUHEHNE YIACTHIKOB IIPOEKTa, OCHOBAHHOE HAa B3aNMHOM COTJIALIICHHH 1
HaIpaBJICHHOE Ha OCYIIECTBJICHHE MPUOBIILHOTO, HO KallUTaJOEMKOT0 IIpoeKTa?
—  Koncomupamnus
- Koncopuuym
—  Huterpanus
16. 3aBepuaromias (aza KUZHEHHOTO LUKIIA TPOEKTa COCTOUT U3 IPHUEMOYHBIX UCTIBITAHHU U ...
—  KoHTponbHBIX ucnipaBieHui
—  OnbITHOH 3KCIITyaTanuu
—  Monepuuzauuu
17. CeteBoii rpaduK MpOEKTa MpeTHa3HAYEH IS
—  ympaBlIeHHUs 3aTpaTaMy BpeMEHH Ha BEIIIOJIHEHNE KOMILIEKca paboT IpoeKTa
—  yTpaBIeHUS MaTepHAIbHBIMU 3aTpaTaMu
—  ympaBiieHUs] KOHQUIUKTaMH IPOSKTHOM KOMaH IbI
—  yIpaBJICHHUS pUCKaMU
18. Ha3Bath THIT CTPYKTYPHO# AEKOMITO3HUIIHH PaboT
—  Ilpoaykrosas CJIP
—  ®ysxunonansHas CJIP
—  Opranuszanuonnas C/IP
19. HenocraTkoM (hyHKIHMOHAIBHOM CTPYKTYPbI YIPABICHHS IPOSKTOM SBIAETCS
—  CTHMyJIUpyeT GYHKIHOHAIEHYIO N30JIMPOBAaHHOCTh
—  CrmocoOCTBYeT TEXHOJIOTUYHOCTH BBITOJIHEHHS pabOT B IPOEKTE
—  YBEJIMYHUBAET KOJIWYECTBO B3aNMOICHCTBUIT MEX/y YUaCTHUKAMHU MIPOEKTa
—  CHIXaeT OECIOKOHCTBO WICHOB IIPOEKTHON KOMAaH]IBI IO TIOBOY Kaphephl 10 OKOHYAHHIO TIPOEKTA.
20. IIpu ceTeBOM IUIAHHPOBAHHUH MPOEKTA SJIEMEHT «COOBITHE)» XapaKTepHU3yeTcs
—  HOMEpOM, PaHHHUM H TTO3JHUM CPOKOM
—  JUIMTEIBHOCTBIO M pe3epBaMU
—  3a1a4ell U LeNblo
—  TpHUOBLIBIO U yOBITKaMH
21. Prck np¥ OCYIIECTBICHUH IPOCSKTA
—  BEpPOATHOCTh BO3HUKHOBEHHS HEOIArONPHATHBIX (PMHAHCOBBIX ITOCIEACTBHI B (JOpME MOTEPH OKUIAEMOTO TOX0Ma
B CHTYalUsIX HEOIPEIETICHHOCTH €T0 OCYIECTBICHUS.
—  BEpPOATHOCTH BO3HUKHOBCHUS HEOIArONPHUATHBIX MOJUTHYECKUX MOCIEACTBHH B (hOpMe OTEPH 0XKUAAEMOT0 JOX0a
B CHTYalUsIX HEOIPEIETICHHOCTH €TO OCYIECTBICHUS.
—  BEpOSATHOCTh BOSHHKHOBEHHS HEOIArONPHATHBIX COLMAIBHBIX ITOCIEACTBHI B (hOpMe MOTEePH 0XKHIAEMOT0 JI0X0/1a B
CHUTyaIsAX HEONPEAEICHHOCTH €T0 OCYIIeCTBICHHSI.
—  BEpOATHOCTH BO3HHKHOBEHUSI HEOIAroMpUsATHBIX SKOJOTHIECKHX ITOCIEACTBHIT B hopMe MOTepH 0XKHUAAEMOTO TOX0a
B CHTYalUsIX HEOPEETIEHHOCTH €TO OCYIECTBICHUS.
22. BribepuTe MOHATHE: MPOrpaMma IMPOSKTOB
—  COBOKYITHOCTB MPOEKTOB, HAXOAMINXCS B KOMIIETEHIIMH OJJHOTO IIEHTPA OTBETCTBEHHOCTH
—  TpyNIIa B3aUMOCBSI3aHHBIX IIPOEKTOB M PA3JIMIHBIX MEPONPHATHH, OOBEIMHEHHBIX 00l IeTbl0 U YCIOBUSIMHI UX
BBITIOJTHEHUS
—  KOMIUIGKC B3aMMOCBS3aHHBIX MEPONPHUATHI, INpPEeAHA3HAUCHHBIX JUI IOCTIDKEHHUS IIOCTaBIEHHBIX Iieneil ¢
YCTaHOBJIEHHBIMH TPeOOBaHMSIMU K Ka4eCTBY pe3ylbTaTa B T€UEHHE 33JaHHOTO BPEMEHH H IIPH yCTaHOBICHHOM
OroKeTe
23. Bribepure onpenenenue « Kn3HEHHBIH IUKII IPOSKTa»
— Habop MOCIeqoBaTeNbHBIX (ha3, KOJIMYECTBO M COCTaB KOTOPHIX ONpefenseTcs HOTPeOHOCTAMH YIIPaBICHUS
MIPOEKTOM OpTaHU3anUel MM OpraHU3alNsIMH, YIaCTBYIOIINMH B IIPOEKTE
—  TOJYYUTh TOYHOE U TIOJHOE PACIHCAHHE MPOEKTa C YU4eTOM paboT, X JUIUTENbHOCTeH, HEOOXOANMBIX PECYPCOB,
KOTOPOE CITY)KUT OCHOBO¥! JJIsl UCTIOJHEHUSI IIPOCKTa
24. K crioco6aM CHIKEHHS TIPOSKTHOTO PUCKA OTHOCHUTCS
- MOTHUBHUPOBAHUEC
—  IUIAHUpOBaHUE
—  IuBepcHHKAIUL
—  KOHTpOJb




25. Merox, npernnonaraomuii pa3dueHne copepKaHus U ITOCTaBIIEMBIX Pe3yJbTaToB MpoeKTa Ha Oojee MEeNKHe M JIETKO
YIpaBiIsIeMbIe 3JIEMEHTHI 3TO ...
—  JIeKOMITO3HIIU
—  PEeCTPYKTypH3aIus
—  JeTanu3anys
26. Komanpga s710...
—  BBICOKO CIUTOYECHHBIH TPYAOBOH KOJUIEKTHB
—  ycToiumBO€ 00BeIUHEHHE JIOACH, CTPEMSIIUXCS K OOILEH 1en
—  TIpyma, BKIIOYAIOWas PyKOBOJUTENS U ero OIIMKaHIINX MOMOIIHUKOB
27. 3amaun pyKOBOIUTEIIS IPOCSKTA:
—  ompezesieHHe cocTaBa paboT
—  KOHTPOJb H YIPaBJIeHHE IPOSKTOM
—  PYKOBOZACTBO pabOTHMKaMH M UX MOTHBALU
28. Coop TpeboBaHmii 3T0. ..
—  mpouecc pa3paboTKH HMPOTrpaMMHOTO 0OeCIeUYeHus], BKIIOYAOMi B cebs cOop uMHpopManuu, CHCTeMaTH3aLuIo,
BBISIBJICHHE B3aUMOCBS3€EH, a TAK)XKE JOKYMEHTHPOBAHHUE JIAHHBIX TIPOCKTA
—  Ipolecc ONpeneeHus], TOKYMEHTHPOBAaHUS U YIPABICHHUS MOTPEOHOCTIMH U TPeOOBAHUAMM 3aMHTEPECOBAHHBIX
CTOPOH JUIS IOCTHIKCHUS LIeJIeH MPOeKTa
—  Ipolecc CTPYKTypH3aluK cOOpaHHBIX paHee TpeOoBaHUH 1 HHGOPMAIMH JUTS JOCTHKEHUS LIeNel POeKTa
29. ITnan ynpaBieHUs TpeOOBAHUSIMH 3TO ...
—  KOMIIOHEHT IIIaHa YNPAaBJICHHUS IPOCKTOM, ONHUCHIBAIOIIMI CIIOCOOBI aHANM3a, JOKYMEHTHPOBAHUS TpeOOBaHMIl 1
YIpaBICHUS UMU
—  KOMIIOHEHT IIaHa YIPaBJICHHUS PUCKaMH IIPOEKTa, TPEOOBAHUI U IITAaHUPOBAHIE METOIOB PearnpoBaHMs HAa HUX
—  KOMIIOHEHT IUIaHa yIPaBJICHUS IIPOEKTOM B pa3pe3e COOBITHH, yCIOBHI U TpeOOBaHMI, peau3aliii U TOCTHKECHHS
LeJsei mpoexra
30. ITopor pucka — 370 ...
—  W3MepeHHe ypOBHs HEONPEICICHHOCTH WIIN YPOBHS BO3ACHCTBHS, K KOTOPOMY
—  HM3MEpEeHHe YPOBHsI, KOJIMYECTBA M 00beMa BO3HATPKACHUS U PUCKA, KOTOPBIH OPraHU3aIMs MU JIUIIO0 MOTYT
BBIICPIKATh 3
—  3aHHTepecOBaHHAs CTOPOHA MOXKET IPOSBIISITH OIPeeTICHHBIN HHTEpeC
—  H3MEpeHHe CTENIeHN HeOolpeeIeHHOCTH, KOTOPYO XO04YeT MPUHATH CYOBEKT MPOEKTa B MPEIBKYIICHUH IOy YeHHs
BO3HArPKICHUS
31. B Teopun uepcTBa BEIACISIOT YETHIPE OCHOBHBIX I10/IX0/1a, @ HIMEHHO. ..
—  TOBEJIEHYECKHH MOIXO0J
—  JIeMOKpaTH4YecKHUIl MOJaX0.
—  TOJXOJ C MO3UIIMHM JINYHBIX Ka4ecTB
—  CHTYaIlMOHHBIH MOAXO0]
—  TOAXOJ C TO3HULUH BIACTH U BIMSHUSL
32. KoHTpOJIb pHUCKOB — 37O ...
—  mpouecc pa3pabOTKH BapHAHTOB pearHpoBaHHS M KOHTPOJSL PHUCKOB, AEHCTBHH MO PACHIMPEHMIO BIIUSHUS
OJIaroNpHATHBIX BO3MOXHOCTEH M COKPAILIEHHIO BIIMSHHE OTPUIATENBHBIX ()aKTOPOB Ha TOCTHIKEHHUE IIeNIeH TpoeKTa
—  Ipoliecc, HaNpaBJICHHBIH Ha BBIABICHUE KOHKPETHBIX PUCKOB
—  JIeATeNbHOCTH/TIPOLIECCa/TIPOCKTa, a TAKKe MOPOXKIAIOIMX HX MPUYMH, C MOCIEAYIOIEeH OLEHKOH BO3MOXKHBIX
MOCJIEAICTBUH M BBIPAOOTKY MEPONPHUATHH 1O paboTe ¢ PUCKaMHM, HX MPEIYNPEKACHUIO U YCTPAHEHHIO C LEIbI0
ONTHMHU3ALHHN Pe3yJIbTaTa
— mpouecc TNPUMEHEHWs IUIAHOB pEAarupoBaHMs Ha pHUCKH, OTCICKHBAaHUS HACHTH(QHUIMPOBAHHBIX PHCKOB,
MOHHTOPHHTA OCTaTOYHBIX PHUCKOB, BBISBICHHS HOBBIX PHCKOB M OLIGHKH PEe3yJIbTaTHBHOCTH IpOLecca YIpaBIeHHs
pHICKaMH Ha MPOTSDKEHUH BCETO NMPOEKTa
33. Uto He paccmaTtpuBaeT cdepa MpOSKTHOTO YIPABICHHS:
—  Pecypcnt
—  KauecTBo mpemocTaBiseMoro npoayKkra
—  Croumocts, Bpems npoekra
—  O060cHOBaHHE MHBECTHIINI
—  Pucku
34. K kakuM MeTo1aM CBOJAUTCS CTPYKTYPHU3ALHS IPOCKTA:
—  TOpH30HTANIBHOE U BEPTUKAIBHOE IUIAHUPOBAHUE
- rOpH30HTaHbHOe IUIAHUPOBAHUE U INIAHUPOBAHUE «CBEPXY-BHU3Y
—  BeprukanbHOE MITaHUPOBAHKE U INIAHUPOBAHUE CHHU3Y-BBEPX»
—  BeprukansHoe MIaHUPOBAHHUE U INIAHUPOBAHUE «CBEPXY-BHHU3»
—  IlnanupoBaHue «CBEpXy-BHU3» U «CHU3Y-BBEPX»
—  IInaHupoBaHHE «CBEPXY-BHHU3», CHH3Y-BBEPX», TOPH30HTAIBHOE U BEPTHKAIBHOE INIAHUPOBAHHE
35. CTpyKTypHOE [UITaHUPOBAHKE HE BKIIFOUAET B ce0sl CIICAYOLINE ITAIbL:
—  pasbueHHe NPOEKTa Ha COBOKYIHOCTb OTAENBHBIX PaboT, BBIMOJHEHHE KOTOPHIX HEOOXOIMMO VIS pean3aliiu
MIpOeKTa
—  CTPYKTypH3auus IIOCIeA0BaTEIbHOCTH PadboT
—  OIIEHKa BPEMEHHBIX XapaKTePUCTHK paboT
—  OLEHKa JIHTeIbHOCTEH paboT




—  Ha3HAuUEHHUE PECypCOB Ha 3aJa4du
36. TpymoBbIe pecypchl He BKIIOYAIOT:

- Jlropei

—  Uznepxxu

—  Mamuns!

—  OGopynoBanue

37. Ins 3a1a4 ¢ GUKCUPOBAHHBIM 0OBEMOM PECYPCOB HE CIIPABEIITHBO:

—  Ilpu usmeHeHHH Tpy03aTpaT NEPECUUTHIBACTCS JUTHTENBHOCTD, HO 00bEM PECYPCOB HE MEHSACTCS

—  Ilpm m3meHeHnn Tpy103aTpaT 1 JUTUTEIHLHOCTH OAHOBPEMEHHO, 00BEM PECYPCOB HE MEHSIETCS

—  Ilpu u3smMeHeHHHN JUTUTENBHOCTH IIEPECUUTHIBAIOTCS TPY03aTPAThI, HO 00bEM PECYpPCOB HE MEHSAETCS

38. Jlys1 3amad ¢ pUKCHPOBAHHOM AIUTEIBHOCTEIO HE CIIPABEAJINBO:

—  Ilpum usmeHeHHH Tpy03aTpaT NEPECUUTHIBACTCS JUTHTENBHOCTD, HO 00bEM PECYPCOB HE MEHSACTCS

—  Ilpm m3meHeHnn Tpy103aTpaT 1 JUTUTEIHLHOCTH OAHOBPEMEHHO, 00BEM PECYpPCOB HE MEHSIETCS

—  Ilpm u3sMeHeHNHN JUTUTEBHOCTH IIEPECUUTHIBAIOTCS TPYJ03aTPATHL, HO 00BEM PECypCcoB HE MEHSETCS

39. CoxkparieHre BpeMeHH pabOThI Hal TPOSKTOM JOCTHIaeTCs:

—  COKpAIlleHHEeM OJHOTO WM OOJBIIEro KOJMYecTBa JeHCTBIH (olepanyii) Ha KpUTHIECKOM Iy TH

—  COKpAIlEHHEM OJHOTO MK OOJIBIIEro KOJIMIECTBA MPOU3BOIbHBIX JEUCTBHUI (ONepaluii) mpoekTa

—  COKpAIlleHHEeM OJHOTO WM OOJIBIIEr0 KOJIMYECTBA ISUCTBUH (onepanuii) Ha HeKPUTHYECKOM ITyTH

40. Oxpy»xeHre IpoeKTa — 3TO ...

—  cpenaIpoeKTa, OPOXKAAIoNIas COBOKYITHOCTE BHYTPEHHHX WM BHEITHHUX CHJI, KOTOPBIE CHOCOOCTBYIOT MJIH MELIAIOT
JTOCTH)KEHHUIO LIEIH IIPOSKTa

—  COBOKYITHOCTB IIPOEKTHBIX PaboT, MPOIYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX JOJDKHO OBITH 00ECTIEYeHO B paMKax
OCYIIECTBIIEMOTO IIPOEKTa

—  TpYyIIIa 2JIeMEHTOB (BKJIFOYAIOMNX KaK JIIOAEH, TaK 1 TEXHUUECKUE IEMEHTHI), OPIraHH30BaHHbBIX TaKKM 00pa3oMm,
YTO OHH B COCTOSTHHY JEHCTBOBATh KaK €IMHOE IIEJIOE B IEIIIX JOCTYDKEHNSI IOCTABIICHHBIX TIepel HUMH Iieneit

—  MECTOIOJIOXKEHHE peaM3aliy IPOeKTa U OIH3IIeKaie paioHbl

41. TIpoexT — 3710 ...

—  UWHXKCHEpHasi, TEXHHYECKas, OpPraHW3allMOHHO IIPaBOBas IOKYMEHTALMsS [0 pealn3alyH 3alIaHHPOBAHHOTO
MEpPOTIPUSITHS

—  OrpaHMYEHHOE IO BPEMEHH, IIeIeHANPaBICHHOE H3MEHEHNE OTIEIBbHON CHCTEMBI C yCTAHOBICHHBIMH TPEOOBAHUAMHE
K KaueCTBY PE3yJIbTaTOB, C OTPAHWYECHHUSIMH PACXOJ0BAHHUS CPEACTB U CO CIIENU(PHUIECKOIT oprann3anuen

—  TpyIIIa 2JIeMEHTOB (BKIIFOYAIOMNX KaK JIIOAEH, TaK 1 TEXHUUECKUE IIEMEHTHI), OPIraHM30BaHHbBIX TaKHM 00pa3om,
YTO OHH B COCTOSTHUH JEHCTBOBATh KaK €IMHOE IIEJI0E B IEIIIX JOCTIDKCHUS TOCTABICHHBIX TIepe/l HUMH Iienei

—  COBOKYITHOCTB pa0oT, MPOIYKTOB M YCIYT, TPOU3BOCTBO KOTOPHIX HOJDKHO OBITH 00ECIEYEHO C HEeNbIO JOCTIKEHHS
MIOCTaBJICHHOW LIeTTN

42. TlpenmeTHast 00JIacTh IPOEKTa

—  COBOKYITHOCTB NPOEKTHBIX PaboT, MPOIYKTOB U yCIIyT, IPOU3BOACTBO KOTOPBIX JOJDKHO OBITH 00ECIIeUeHO B paMKax
OCYILIECTBIAEMOTO IIPOEKTa

—  pe3ynbTaThl IPOEKTa

—  MECTOIOJIOXKEHHE IIPOEKTHOTO odrica

—  TpyIHIa 3IeMeHTOB (BKIFOYAIOMIX KaK JIOAEH, Tak ¥ TEXHUUECKUE IIEMEHTH), OPTaHI30BAHHBIX TaKUM 00pa3om,
YTO OHH B COCTOSTHHH IEHCTBOBATh KaK €IMHOE IIEJIOE B IEIISIX JOCTIDKCHUS TOCTABICHHBIX TIepel HUMH Iienei

43. OyHKIIMOHATIBHASL CTPYKTYPa — 3TO ...

—  COBOKYIHOCTB JIMHEWHO (pyHKIIHOHANBHBIX MOJpa3/IeNIeHIH, I/ie KaX0e MOApa3/ieeHHe BBINOJHSIET ONpe/elICHHbIC
(bYHKINY, XapaKTepHBbIE I BCEX HANPABICHUH IS TEIILHOCTH NPEIIPHSTHS

—  BpeMEHHas CTPYKTypa, Co3JaBaeMasl JJisl pPelIeHUss KOHKPETHOH KOMIUICKCHOH 3amaun (pa3paboTKH MPOEKTa U ero
peanu3anuu)

—  CTPYKTypa, 3aKpeluniionias B OPraHM3allOHHOM MOCTPOCHHM KOMIIAHWUM JIBa HAIpaBJeHHs PYKOBOJCTBA —
BepTHKaIbHOE (ympaBieHWe (GYHKIMOHAIBHBIMH M JIMHEHHBIMH CTPYKTYPHBIMH  MOAPA3ICICHUAMH) U
rOpU3OHTANIbHOE (YIIPAaBICHUE IPOEKTAMH)

44. OpraHu3anyoHHas CTPyKTypa, IPH KOTOPOH BO3MOXHO IIepepacipe/ieNieHIe YeJI0BEUECKIX PECYPCOB MEXKIy NMPOEKTaMU
0e3 peopraHu3aIiN CyIECTBYIONIEH CTPYKTYPEI

—  Marpuunas

—  ®DyHKUMOHAJILHAA

—  JluneitHO-QyHKIMOHATBbHAS

—  JluBM3WOHANBHAS

45. MeTox KpUTUYECKOTO Iy TH UCTIONb3YeTCs AJIA ...

—  ONTHMM3ALMH (COKPAIICHHUS) CPOKOB PEaIU3alIMHU ITPOSKTA

—  IUIAaHUPOBAHHMS PHUCKOB MPOEKTa

—  IUTAaHUPOBAHMS MEPOIPHUATHH 110 BEIXOIY N3 KPUTHUECKUX CHUTYaIUH

—  OIpeAeNeHHUs IPOIODKUTEIFHOCTH BBITOIHEHHS OTAEIBHBIX padoT

46. I1pu cocraBnennu C/IP nexommo3uius paboT IpeKpanaeTcs TOra, KOTAa BEIOIHEHBI CIEAYIONINE YCIOBHS:

—  TOHSTEH KOHEYHBIH pe3yNbTaT KaKI01 paboThI U CIIOCOOBI €ro JOCTHIKESHHS

—  MOryT OBITH OIpe/eTIeHb! BpeMEHHbIE XapaKTePHCTHKN U OTBETCTBEHHOCTH 32 BHIIIOIHEHUE KKTOH pabOTHI

—  KOMaHJa IpoekTa ycrajia coctaBiits C/IP

—  CHIP umeet 6osee 5 ypoBHE# 1eKOMIO3UIUI

—  Ompenenena yeTkas ociae0BaTeIbHOCTh paboT




47. 3aBepruaroniast CTaaus IVIAHUPOBAHUS PEIMETHON 00IaCTH IPOEKTa

aHaIn3 TEKYILEro COCTOSHHS ¥ YTOUHEHHEM Iiefell i pe3yIbTaToB MPOEKTa

YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MPOEKTa

aHaIN3 U KOPPEKTHPOBKA OTPAaHIYCHUN 1 JOMYIIEHUH, TPUHATHIX HA CTQJANH HHUIUALUH TIPOEKTa
BBIOOP KPUTEPHEB OIIEHKH IPOMEXYTOYHBIX M OKOHYATEIbHBIX PE3YJIbTATOB CO3J[AHHS MIPOEKTA
MOCTPOEHUE CTPYKTYPHON JEKOMIO3UIINH IIPEAMETHON 001aCTH IPOEKTa

48. AHanu3 coOCTOSIHUS M 00ecrieueHre KayecTBa B IMPOCKTE BKIIIOYACT .

KOHTPOJIb Ka4eCTBa B IIPOEKTE

(opMHpOBaHUE OTYETOB JUTS OIIEHKH BHIITOJHEHNS KauecTBa

MIpoLecC MPOBEPKU COOTBETCTBUS UMEIOIIUXCS PE3YIbTATOB

KOHTPOJISI KAYeCTBA CYLIECTBYIOLUIMM TPEOOBAHUIM

(hopMupOBaHUE CIIICKA OTKJIOHEHHH

olpeeNeHrne HeOOXOANMBIX KOPPEKTHPYIONIHUX AHCTBHI 0 00eCcIIeYeHIIO KadeCTBa B IPOEKTE

49. AHanus3 ¥ peryJMpoBaHUe BBIIOJIHEHHS IPOEKTa 10 CTOMMOCTH BKJIIOYAET ...

pacnpernenenyie (GyHKIMOHAIBHBIX OOS3aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHH C IIAHOM YIPaBICHHS
CTOMMOCTBIO ¥ (PHAHCHPOBAHUEM B IIPOCKTE

BBEJICHUE B JCHCTBHE CUCTEMBI YIPABICHHS CTOUMOCTBIO U PHHAHCHPOBAHUEM B IIPOEKTE

ydeT (paKTHIECKHUX 3aTpaT B IPOEKTE

aHaNIN3 OTKJIOHEHHH CTOMMOCTH BBIITOJHEHHBIX Pa0OT OT CMETHI U O0/KeTa

IIPOTHO3UPOBAHHE COCTOSHNS BBIIOIHEHHUS PabOT IMPOEKTa 10 CTONMOCTH

MIPUHATHE PELICHHUH O PETYINPYIOMNX BO3ACHCTBUSX JUIS TPUBEICHHS BBITOJIHEHHS pabOT MPOEKTa 110 CTOMMOCTH B
COOTBETCTBHUE C OIOJDKETOM

50. OpraHusanys 1 OCyLIECTBICHHE KOHTPOJIS Ka4eCTBa B IPOCKTE BKIIIOYALT ...

KOHTPOJIb Ka4eCTBa B IIPOEKTE

(hopMHpOBaHUE OTYETOB IS OIIEHKH BBITOJIHEHNS KauecTBa

IIpoLecc MPOBEPKU COOTBETCTBHUS UMEIOIIUXCS PE3YJIbTATOB KOHTPOJIST KAYeCTBA CYIIECTBYIOINM TPEOOBAaHUSIM
(hopMupOBaHUE CIIICKA OTKJIOHEHHI

oIpeeNeHne HeOOXOANMBIX KOPPEKTHPYIOLIHUX ASHCTBUI 0 00eCIIeYeH IO Ka4eCTBa B IIPOEKTE

5.4. MeToanka OlleHKH 0CBOEHHSI AHCIHILIHHBI

Bun Kpurepnii Onenka
OLICHOYHOT0
cpecTBa

BeInonHerue u OO6y4aroIIHICs CaMOCTOSATENBHO BHIOJIHSET MOJIHOE
3almrTa U apTyMEHTHPOBAHHOE PEIICHHE HHAMBUIYATbHBIX

MPAaKTHYECKHX paboT | 3agaHuid, He pomycTHB ommook. [lpm 3ammre «O1muHO»
3a/IaHUil OTBEYACT Pa3BEPHYTO M HCUEPIIBIBAIOIIE HA
BCE BOIIPOCHI.
OOy4Jaromuiicss  NPaKTHYECKH  CaMOCTOSTEIBHO
BBINIOJTHSIET MOJTHOE PELIeHNe 3aJaH i, HO HE MOXKET
apryMEHTHpOBAaTh CBOE pelleHue. Ilpu 3ammre
3a/IaHUH JIOMyCKaeT He3HAUNTEIbHbIC HETOYHOCTH.
OOyyvaromuiicss B LEJIOM TNPaBWIBLHO —pelaeTr
3aJjaHie, HO HE MOXET apryMEHTHpPOBaThb CBOE
pemenne. Ilpum 3amure 3amaHuid  goIycKaeT
3HAYUTENIbHbIE HETOYHOCTH.
OOyuaromuiics TpaBWIBHO TOHUMAaeT  CIOCO0 «Y IOBJIETBOPUTEIHLHOY
pelleHus 3aaHuii, HO JOIyCKaeT OMHNOKH IpH HX
pemeHnn. 3agaHue BBINONHEHO dYacTHYHO. I[lpm
3allUTe  3aJaHUi  JONMyCKAaeT  3HAYHTENIbHBIC
HETOYHOCTH.
OO0y4aromuiics: He MOKET PEIINTh 3a/IaHHe. «HeynosneTBopuTensHO»

«Xoporo»

Brimosnenne u Kommerenmun (YK-2, YK-10, OIK-8, OIIK-12,
3a1IuTa KypcoBoro ITK-1) chopmMupoBaHsL.

HpoeKTa KypcoBoii IpoeKT BHINOJIHEHA B [TOJHOM 00beMe;
oTuéT 110 pabote 0OPMIICH B MOJTHOM
COOTBETCTBHUH C IIPEIbSBISICMbIMU TPEOOBAHHUSMH,
pacHeTsl BeIONHEeHbI 6e3 omubok. [Ipu oTBete Ha
BOIIPOCHI TI0 TEME KypPCOBOT'O MPOEKTa
00YAaIOIIHIACS IEMOHCTPUPYET TITyOOKO€e 3HAHHE
OCHOBHBIX TEOPETHUECKHX TTOJIOKEHHUIT pabOTHI 1
yMEHHE IPUMEHSITh HX Ha MPAaKTHKE.
Kommerenmun (YK-2, YK-10, OIK-8, OIIK-12,
ITK-1) chopmupoBaHsL.

KypcoBoii mpoekT B 11€10M BBINIOJIHEHA IPABUIIBHO,
pacyeThl COJePKaT HEMPUHIUITHAIEHBIE OITHOKH.
OTtuéTt 1o pabote opopmMiIeH B OCHOBHOM B
COOTBETCTBHH C PEABSIBIIICMBIMHA TPEOOBAHUSIM;

«OTIrYHO»

«Xoporo»




IIpu oTBeTE Ha BOMPOCHI IO TEME KypCOBOI'O
MPOEKTa 00yJaroLuiics IeMOHCTPUPYET 3HAHUE
OCHOBHBIX TEOPETHUECKHX IOJI0KEHUI paboTHI 1
yMEHHE IIPUMEHSTh UX Ha MPaKTUKE.

Kommnerenmuu (YK-2, YK-10, OIIK-8, OITK-12,
[K-1) chopMUpOBaHBL.

KypcoBoro npoexra B 0CHOBHOH 4acTH BBITIOJIHEHA;
oT4€T 1o paboTe 0(hOpPMIICH C HEKOTOPBIMH
OTCTYIUICHUSIMHU OT IPEbABIAEMBIX TPEOOBaHHUH;
IPH OTBETE Ha BOIPOCHI 110 TEME KYyPCOBOTO
HpoeKTa 00y4aromuiics JaeT B OCHOBHOM
NpaBUIbHbBIE, HO HEMONHbIE OTBETHI. IIpu pacuerax
OBUIH IOTIYILIECHBI OIINOKH, HCTIPaBICHHBIE ITOCTIE
3aMeyaHui IperoaaBaTels.

<(y,Z[OBJ'I €TBOPHUTEIILHO»

Komnerennmu (YK-2, YK-10, OITK-8, OIIK-12,
TIK-1) He chopMUpOBaHBL

KypcoBoii mpoekT He BBIOIHEH, TM00 OTYET 110
paboTe OTCYTCTBYET MM ero o(hopMIIEHHE He
COOTBETCTBYET MPEAbBIIEMBIM TPEOOBAHMSM,
100 NPY OTBETE Ha BOIIPOCHI 110 TEME KypCOBOT'O
MPOEKTa CTYJCHT AEMOHCTPUPYET He3HAHHE
OCHOBHBIX TEOPETHYECKUX MOJIOKEHUH paboThl 1
HEyMEHHE UX TIPUMEHSTH Ha MPaKTHKE.

« HeyZ[OBJ'I €TBOPHUTECIILHO»

DK3amMeH

Kommnerenun (YK-2, YK-10, OIK-8, OIIK-12,
TIK-1) copmupoBaHsL.

OO0yJaromuiics 1eMOHCTPUPYET:

- rTyOOKHe 3HAHUS COAeP KaHMS H3YIEHHOM
JUCLUTUTAHEI BO B3aUMOCBSI3U C IPYTUMU
JUCHUTUTTHAMIT,

- CII0OCOOHOCTP UCTIONIB30BATh TEOPETUIECKHIE
3HAHUSA [IPH BHITOJTHEHUH IPAKTUYECKUX 3aJaHNH;

- apryMCHTHUPOBAHHbIC, HCUCPIIBIBAIOIINE OTBETHI
Ha BCE BOIPOCHI IO OMJIETY, a TaKKe
JTOTIOJTHUTENTLHBIC BOTIPOCHI 3K3aMEHATOPa;

- YMCHHE BBITIOJHATH K 0O0OCHOBBIBATh PEIICHNE
MPaKTHYECKHUX 3aJaHUI BHICOKOTO YPOBHS
CIIOHOCTH;

- HaIM4re COOCTBEHHOM 000CHOBAHHOMN MO3HIIUH T10
00CyX)1aeMbIM BOTIPOCAM;

- cBOOOTHOE MCIIOJIb30BAHUE B OTBETAX HA BOMIPOCHI
MaTepuaioB PEKOMEH/I0BAHHONH OCHOBHOM U
JIOTIOJTHUTENHHOMN JINTEpaTypBbIL.

«OTIu4HOY

Kommnerenmun (YK-2, YK-10, OIK-8, OIIK-12,
[1K-1) chopmupoBaHbIL.

OO0y4aromuiics TeMOHCTPUPYET:

- 3HAaHHE OCHOBHBIX TEPMUHOB IT0 COJIEPKAHUIO
W3y9IEeHHON TUCIUIIINHEL,

- TBEp/IbIe 3HAHUS TEOPETUUECKOTO MaTepHaa;
- YMEHUE 1aTh YEeTKHE OTBETh! HA IOCTABIICHHBIE
BOIPOCH];

- YMEHHE pemaTh MPaKTHIeCKHe 3a1aHus;

- BJIaZIeHHe OCHOBHOM JINTEPATY PO,

PEKOMEH IOBaHHOH IIPOTPaMMON ANCIIUTIINHEL.
JlomyckatoTcst He3HaYHUTENbHbIE HETOYHOCTH B
OTBETaxX Ha TEOPETHIECKHE BOTIPOCHI M IPH
BBITMIOJTHEHUHU NPAKTHYECKUX 3aaHHUil.

«Xoporo»

Kommerenmun (YK-2, YK-10, OIK-8, OIIK-12,
[1K-1) chopmupoBaHsL.

OO0y4aroImuiics: JeMOHCTPHPYET:

- 3HAHUS TEOPETHYECKOTO MaTepHaia 1o n3y4eHHOH
JUCLUIUINHE;

- HETIOJIHBIE OTBETHI HA OCHOBHBIE BOTIPOCHL,
JIOIYCKasi OITUOKH B OTBETE; HEAOCTATOTHOE
MOHMMAaHHUE CYIIHOCTH U3JIaraeMbIX BOIIPOCOB;

- HETOYHBIE OTBETHI HA JIOTIOJIHUTENHBIE BOTIPOCHT,
- YMEHHE BBINOJIHATH MPaKTUIECKHE 3a1aHusI 03
rpyOBIX OIINOOK;

- HEJIOCTATOYHOE BJIAJICHUE JINTEPATYPOH,
PEKOMEHIOBaHHOI MPOrPaMMOii TUCIUIIIHHBL

«Y 1OBIIETBOPUTEIILHOY




Komnerennmu (YK-2, YK-10, OITK-8, OIIK-12,
ITK-1) He chopMupoBaHsI.

OO0yuaromuiics 1eMOHCTPUPYET:

- CyILLIECTBEHHBIE TPOOEITBI B 3HAHUAX YIEOHOTO
MaTepHaia;

- IPUHLIUIHAIBHbIC OLIMOKH IIPH OTBETE Ha
OCHOBHbIE BOIIPOCHI OMJIeTa, OTCYTCTBHE 3HAHMIT 1
MOHMMAaHWS OCHOBHBIX TEPMUHOB M OIPEICIICHHH;
- HETIOHUMaHHE CYITHOCTH JOTIOIHUTEIEHBIX
BOIIPOCOB B paMKax 3aJaHui Ouiera;

- OTCYTCTBHE HaBBIKA HJIH CYIIECTBEHHBIC OIINOKHI
NPH BBIMOJHEHUH NPAKTHYECKNX 3a1aHUH;

- He3HaHHe JINTepaTypbl, PEKOMEHIOBaHHOH
HPOrpaMMOii UCIMIIHHBL

«HeynoBneTBOpUTEILHO»

6. YYHEBHO-METOJANYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JJUCIUITJIMHBI

6.1. Pexomenayemasi 1uTepatypa

6.1.1 OcHoBHas JauTepaTypa

O0o03HaYEeHH ABTOpBI, 3ariaBue buobanoreka HM3paTenbcTBO
e COCTABHMTEJIH , TO
11 . I1. benukosa, OCHOBBI Yuusepcurerckas 6ubimoreka ONLINE URL: — CraBpormnos :

O. H. ®eaucko YIIpaBIICHHS https://biblioclub.ru/index.php?page=book&id=61408 CraBpomoibCKuit
HPOCKTAMH | 5 rOCYJapCTBEHHbI
yueOHoe nocodue : i arpapHbIii
[16+] YHHUBEPCHTET

(C1T'AY), 2020.
—112c.:un
112 A.T.3y6 Vnpaenenue DBC [Opaiir [caiiT]. — URL: Mocksa :
[POEKTAMM : https://urait.ru/bcode/489197 W3 narenscTBo
Y4EOHUK U IOpaiir, 2022. —
MPAKTUKYM JUIs 422 c.
BY30B
J11.3 A. U. banamos, | YnpasneHue OBC IOpaiir [caiit]. — URL: Mocksa :

E. M. Poroga, HPOCKTAMH https://urait.ru/bcode/468486 W3natenscTBo

M.B. y4eOHUK U IOpaiir, 2022. —

TIPaKTHKYM JTs BY30B 383c.

TuxoHoBa

E. A. TkaueHko

; TIO 1, O01IEH

penaximeit

E. M. Porogoii.

14 b. M. XKykos, Hccnenosanue VYuusepcurerckas 6ndmmoreka ONLINE URL: Mocksa :

E. H. TkaueBa CcUCTEM https://biblioclub.ru/index.php?page=book_red&id=7 | Jlamxos u K°,
yTIpaBIICHHS : 10104 2023.-206¢c.:
y4eOnuk /. —5-¢ WL
u3J., CTep

6.1.2 lonoJiHUTeIbHAS JIUTEPaTypa
O0o3Ha4eHH ABTOpBI, 3ariaBue Bubinorexa M3narenbcTBO
e COCTaBHTEJIH , Tox

2.1 B.H. Bypkosa. A3byka HTB CTU HUTY MUCUC Craperit Ockon :
YIpaBIeHHUS "THT", 2019r.
[POEKTaMu

J12.2 E. B. Kapanuna Ynpasnenue VYuusepcurerckas 6udmmoreka ONLINE URL: Mocksa ; bepin
pHCKaMH: https://biblioclub.ru/index.php?page=hook&id=57652 : upekr-Meua,
MEXaHU3MBI, 1 2020.-257c.:
HMHCTPYMEHTHI, i
Mpo(ecCHOHATBHBI
€ CTaHAAPTHI :
y4eOHUK : [16+]

123 A.B.YekmapeB | Ynpasienue UT- 3BC IOpaiir [caiit]. — URL: Mocksa :
MPOEKTAMHU U https://urait.ru/bcode/455189 Uz narenscTBO
MIPOLIECCAMH : IOpaiir, 2020
y4eOHUK JUIS BY30B

6.1.3 Meroanueckue pa3paboTKu



https://biblioclub.ru/index.php?page=book&id=614085
https://biblioclub.ru/index.php?page=book&id=614085
https://urait.ru/bcode/489197
https://urait.ru/bcode/468486
https://biblioclub.ru/index.php?page=book_red&id=710104
https://biblioclub.ru/index.php?page=book_red&id=710104
https://biblioclub.ru/index.php?page=book&id=576521
https://biblioclub.ru/index.php?page=book&id=576521
https://urait.ru/bcode/455189

J131 H.1. KostyH VYnpasnenue
MIPOEKTaMH.
Kypc nekimii
132 H.U. KoBtyH Ynpasnenue
[POCKTAMH.
Meronnueckue
YKaszaHus nJid
BBITIOJTHCHUA
TMPaKTUICCKUX
pabot
J133 H.U. KosryH Ynpasnenue
TMPOCKTaMM.
Meroauyeckue
YKaszaHus nJid
BBITIOJTHCHUA
KYPCOBOTO
[POCKTA
6.2. [lepeyeHnb pecypcoB HH(POPMAIHMOHHO-TEJIEKOMMYHUKANMOHHOI ceTH «AHTepHET»
5.1 Project Management Institute [Electronic resource]. — Mode of access: http://www.pmi.org, free.
.3. [lepevyeHn MporpaMMHOro oGecreyeHnst
1. 1 ProjectLibre (cBo6oxHO pacnpocTpaHsieMoe IPorpaMMHOE 00eCIICUeHHE);
1. 2 Microsoft Windows;
1. 3 Microsoft Office;
1. 4 QtDesigner (cBo601HO pacHpoCTpaHsIeMOe MPOrpaMMHOE 00eCIIeUeHHE);
I1. 5 7- Zip (cBOGOIHO pacmpocTpaHseMoe MPOrpaMMHOE 00eCTICUeHHE);
6.4. l'[epe'lem) l/lHd)OpMaIII/IOHHLlX CIIPABOYHLIX CUCTEM U l'[qu)eCCl/lOHaJII)HLIX 0a3 JAHHBIX
DJIeKTpOHHbIE 00pa3oBaTebHbIe pecypcsl (JOP):
n.1 - LMS Moodle https://open.misis.ru/
n. 2 - Hayunas anextponnas 6ubmuorexa eLIBRARY.RU: http://elibrary.ru/
.3 - ®enepanpHblil moptan «Poccuiickoe obpaszosanmey: http://edu.ru
n. 4 - OtkpeiToe 0OpazoBanue: http://openedu.ru
- Poccuiickas rocynapctBennas oudnuoreka: http://www.rsl.ru
u.5 - OnekrpoHHO-OMOMHOTeuHas cucteMa (OBC) «VHuBepcuTeTckass OMONHOTEKa OHIIANHY:
http://biblioclub.ru
.6 - OnexrponHas 6udanoreka HUTY « MUCHUCy: http://elibrary.misis.ru
n7 - VuuBepcuterckas uapopmarmornas cucrema POCCHA: https://uisrussia.msu.ru/
- Onexrponnas 6ubnuorexka PI'B: qucceprauu: http://diss.rsl.ru/?menu=disscatalog/
.8 - aHAJIUTAYECKAs Oasza (MHIEKCHI [UTHPOBAHUS) Web of Science
https://apps.webofknowledge.com
n.9 - aHanuTHYeCcKas 6a3a (MHICKChI IIUTHPOBaHHMs) SCOPUS https://www.scopus.com/
- Haykometpudeckas cuctema INCites https://apps.webofknowledge.com
U. 10 - Hayunas anexrponnas 6ubnuorexa eLIBRARY.RU: http://elibrary.ru/
. 11 - MdepepanbHbiil mopran «Poccuiickoe obpasosanuex: http://edu.ru
n. 12 - OtkpsiTOe 0Opa3zoBanue: http://openedu.ru
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITJIMHbI
Ayn. Haznauyenue OcHalleHue
408 JlaGopartopust CHCTEMHOTO [TepeueHb OCHOBHOTO 000pYI0BaHMs, yueOHO-HATIISITHBIX TOCOOHIA:
IporpaMMUupOBaHUs * HepCOHaJ'II:HI:Iﬁ KOMITBIOTED - 9 IIIT.;
. 9KpaH - lmr.;
* YCUIUTEIIb-PACTIPEACTIUTEIb,
* IIPOEKTOP;
. KOMILICKT y4eOHOI MeOenu Ha 25 TT0CaJOYHbBIX MECT.
306 | KaOuner nis caMOCTOSITENBHOM [epeuenb ocHOBHOTO 000pyAOBaHMsI, y4eOHO-HATIIAIHBIX
paGoTel noCOOMii:
1. [IpoexTop.
2. Jlocka.
3. OKpaH HACTEHHBIN.
4, Kommprorep — 6 mir.
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5. Kommekr yuebHoii mebenn Ha 20 yenoBex.

B nomernennu 11st caMocTosTENIbHOM paboThl 00yJaronmxcs
uMeeTcs NOoAKIIoUeHHE K ceTH «VHTepHeT» U 10CTyN B
JIEKTPOHHYI0 HH)OPMALTMOHHO-00Pa30BaTEIILHYIO CPELy
OpraHU3aLHH.

8. METOJJUYECKHNE YKA3ZAHMUS JJIS1 OBYYAIOINMUXCS 110 N3YYEHNTO TNCIUITIJINHBI

JU71s1 yCTIEITHOTO OCBOCHUSI AUCLUIIIMHBI « Y IpaBIeHHe MPOEKTaMU» 00ydaroIeMycst Heo0X0auMo:

1. Iocemats Bce BUIBI 3aHSTHIA.

2. OTyeTsl MO0 NPaKTHICCKUM paboTaM PEeKOMEH/IyeTCsl BBIONHATH ¢ ucnonbs3oBanrneM MS Office, momyckaercs BBIIOIHATD B
PYKOIIICHOM BHJIE.

3. AKTHBHO paboTaTh C HayYHBIMHU 0a3aMH B ceTH MHTepHer.

4.KauecTBEHHOE OCBOEGHHE JUCIHIUIMHBI BO3MOXKHO TOJBKO TIPH CHCTEMAaTHYECKOH CaMOCTOATENbHOH paboTe, UTO
TIOJIJIEP>KUBACTCS] CHCTEMON TEKyIIeH aTTecTalHH.

KOHTPOJIb KAYECTBA OCBOEHMUS JUCHUIIJIMHBI

OreHKa KadyecTBa IOATOTOBKH OOYYAIONIMXCS MPOBOIHUTCS C IIENBI0 KOHTPOJS OCBOCHHS OOYYaIOIIUMHUCS COBOKYIHOCTH
KOMIIETEHLUH (JacTeil KOMIIETeHINI) Ha dTane U3y4eHHs AaHHOH AuCIMIUIMHBL. OCBOCHHE KOMIIETEHLUI XapaKTepU3yroTcs
OTIPEAEICHHBIMH 3HAHUSAMY, YMEHUSIMU 1 HaBBIKAMH, OTIBITOM ITPO(eCCHOHANBHOI IS TeTbHOCTH, KOTOPBIE OLICHUBAIOTCS KaK
B IIPOLIECCEe M3YUCHUS AUCLIUIIIMHBI (TEKYIIUH KOHTPOJIb YCIIEBAEMOCTH), TAK M IO 3aBEPIICHUH U3Y4EHHS IUCHUIUIMHBI IPH
MIPOBEACHUN MPOMEXKYTOUHOH arTecTaruu oOydaromuxcsa. Jad TNpoBeIeHHs TEKyIIero KOHTPOJIT YCHEBAeMOCTH H
MIPOMEKYTOYHOH aTTecTanui o0ydJaronmxcsi chOpMUPOBAHBI OLIEHOYHBIE CPEICTBA.

Tekymmii KOHTPOJIb yCIIeBAeMOCTH

Texymumit KOHTPOJIb YCIIEBAEMOCTH 00YYAIONIUXCS 110 TUCIUIUINHE TPOBOAUTCS B (hopme:

- mpakTHueckue 3ananus (9).

- KypcoBoii mpoexr (1).

Mo pe3ynpTaTam BEINONHEHNS MPAKTHUECKUX 3aJaHII U KypCOBOTO IPOEKTHPOBaHMs 00ydaromuecs: 0popMIISIOT OTIETHI (110
T'OCT 7.32-2017 OT4er 0 HayYHO-HCCIIEAOBATEIBCKOM paboTe).

CTpyKTYpHBIMH 3JIEMEHTaMH OTYETOB SIBISIOTCS:

- TUTYJIBHBIN JIUCT;

- coziepkaHue (110 XKEJIaHHIO);

- HOMep BapHuaHTa, (JOpMyJIHPOBKY 3aJaHUSI U HCXOIHBIC JaHHEIE;

- HEOOXOMMBIE CXEMBI (MCXOIHBIE U TIPOMEXYTOUHEIE);

- pacuéTHbIe (GOPMyIIBI U TOTyUCHHBIE YUCICHHbIE PE3yIbTATHI;

- BBIBOJIBI 110 IIPOJIETIAHHOM paboTe;

- HeOOXOJMMBIE TS PacuETOB CIIPaBOYHBIE JaHHBIE (TIPH HEOOXOIMMOCTH);

- CIIFICOK MCTIONTb30BaHHBIX UCTOYHHUKOB (IIPH HEOOXOTMMOCTH);

- IpUIoXKeHU (TIpU HeOOXOUMOCTH).

IIpomesxyTOUHAst aTTeCTALUS

YuaeonpmM tanom OIMOIT BO mo aucnumiinHe npeaycMaTpuBaeTcs IPOMEXKyTOUHAst aTTeCTalus B opMe dK3aMeHa U
KypCOBOTro npoekTa B 8 cemectpe. [IpomexyToyHas aTTectanus MPOBOJUTCS C LEIbIO OIEHKH KauecTBa OCBOCHHUS
00yJaIOIUMUCS COJIepIKaHuUsl AUCIUIUINHEL [IpH MpoBeAeHNN TPOMEKYTOUHOH aTTecTalluy 00yYaroNIUiics IeMOHCTPUPYET
3HAHUS, YMEHUS U HaBBIKH, IPUOOPETEHHBIE B ITPOLIECCe N3YUYEHHS TUCLUIUINHBI, KOTOPBIE XapaKTepH3yIOT pe3yIbTaT
OCBOGHHMSI COBOKYITHOCTH KOMIIETCHIIMH (YacTel KOMIIETEHIIN#) Ha 9Tare U3y4eHHs TaHHOHN JUCINTUTHHBL.

Pe3ynpTars! 00yd4eHHs 10 JUCIUILINHE, XapaKTePU3YIOMNe OCBOSHHE COBOKYITHOCTH KOMITETEHIINH (1acTH KOMIETECHITHIA),
TP TIPOBEAECHHUH ITPOMEXKYTOTHOH aTTECTAllMH OL[EHUBAIOTCS 110 YETHIpeX OaIbHON CHCTEME.

Cucrema olleHMBAHUS PE3YJIbTATOB OCBOCHUS AUCIHUILIHHBI

Iopsnox, onpenensronuii Mpoueypsl OLCHUBAHHS 3HAHUH, YMEHNH, HABBIKOB U (WJIN) OIBITA IESITEILHOCTH,
XapaKTepH3YIOLIMX YPOBEHb CHOPMHUPOBAHHOCTH KOMIIETEHIMH, onpeaeleH B [Tonoxenun «O TeKyleM KOHTpoJie
YCTIEBa€MOCTH ¥ IIPOMEKYTOUHOH aTTECTAIINHU 00YJarONIUXCsl, TEKYIIIEM KOHTPOJIE MOCEIIEHHs 00y IalOIIMUCS ay AUTOPHBIX
sansatuil B HUTY «MUCHUCy 11 239.09- 18, BeimycK 2.




